REGULAR BOARD MEETING

JULY 9, 2024






Scheduled Presentations and Agenda Items - continued
6. Stockton East Water District — Fleet Additions Vehicle Purchase
FY 2024-2025 Memo

7. Stockton East Water District — Notice of Emergency Expenditures
Stemming From Lighting Incident Memo

8. Cancellation of the July 16, 2024 Stockton East Water District
Regular Board Meeting

Committee Reports
1. San Joaquin County and Delta Water Quality Coalition
Steering Committee Meeting, 07/08/24

Report of the General Manager
1. Water Supply Report 06/25/24

2. Informational Items
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b. Greater Stockton Chamber Of Commerce — Nominations For
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c. Stockton Chamber Of Commerce — 2024 State Of The Water,
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3. Report on General Manager Activities
a. California Special Districts Association General Manager
Leadership Summit — Anaheim, CA, 06/23/24 — 06/25/24

b. Stockton East Water District Activities Update

4. Stockton East Water District Operations Update

Director Reports

1. Eastern San Joaquin Groundwater Authority Groundwater
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06/27/24

Communications

Agenda Planning/Upcoming Events

1. Greater Stockton Chamber of Commerce Monthly Mixer —
UNCLE Credit Union, 5:00 p.m., 07/11/24

2. Stockton Area Water Suppliers (SAWS) Meeting, 1:00 p.m.,
07/12/24

39

41

43

45

47

49

51

53



J. Closed Session
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — one case

K. Adjournment

Certification of Posting

I hereby certify that on July 3, 2024 I posted a copy of the foregoing agenda in the outside
display case at the District Office, 6767 East Main Street, Stockton, California, said time
being at least 72 hours in advance of the meeting of the Board of Directors of the Stockton
East Water District (Government Code Section 54954.2).

Executed at Stockton, California on July 3, 2024.

Priya Ram, Finance Director
Stockton East Water District

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main
Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to persons with disabilities
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Agenda Item: D-1
Date: 07/09/24

THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, JUNE 25, 2024, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
Vice President McGurk called the regular meeting to order at 12:30 p.m., and Director Sanguinetti led
the Pledge of Allegiance.

Present at roll call at the District were Directors Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti and
Watkins. Also present were Assistant General Manager Vega, Finance Director Ram, Water Supply
Manager Donis, Maintenance Manager Higares, District Engineer Evensen, Administrative Assistant
Rodriguez and Legal Counsel Zolezzi. General Manager Hopkins was present via teleconference.
Director Atkins was absent.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT
Craig Stevens from California Water Service Company gave credit to the District’s operators for staying
in constant communication throughout the day andmight with CalWater since the District’s water
treatment plant lost power due to lightning and was running on standby generators. Craig Stevens
thanked the operators for providing them with water to keep their system flowing.

Assistant Manager Vega wished Director McGurk a Happy Birthday.

D. SCHEDULED PRESENTATIONSAND AGENDA ITEMS
1. Minutes 06/11/24 Regular Meeting

A motion was moved and seconded to approve the June 11, 2024 Minutes, as presented.
Roll Call:

Ayes: Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti, Watkins

Nayes: None

Abstain: None

Absent:  Atkins

2. Warrants

Fund 68 — Municipal & Industrial Groundwater Fund
Fund 70 — Administration Fund

Fund 71 — Water Supply Fund

Fund 91 — Vehicle Fund

Fund 94 — Municipal & Industrial Fund

Payroll

Summary

Short Names/Acronym List

SEWD Vehicles & Heavy Equipment

—~STQ@ o o0 oW

Director McGurk inquired on the expense on page 9, line item 14 for DCSE Inc for Eastside Satellite
ET project pf GROWMAS 11/01/23-12/31/23 and 04/01/24-06/06/24 in the amount of $33,360.00.
Assistant Manager Vega replied DCSE is the firm who is conducting the Districts’ GROWMAS
study.
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Director McGurk inquired on the expense on page 10, line item 38 for Standard Insurance Company
for July 2024 long term insurance — administration in the amount of $438.22. Assistant Manager
Vega replied the District has short-term, self-funded disability insurance and long-term disability
insurance from Standard Insurance Company.

Director Panizza inquired where Standard Insurance Company is located. Finance Director Ram
replied Standard Insurance Company is in Portland, Oregon.

A motion was moved and seconded to approve the June 25, 2024, Warrants, as presented.
Roll Call:

Ayes: Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti, Watkins

Nayes: None

Abstain: None

Absent:  Atkins

Warrants — California Public Employees

A motion was moved and seconded to approve the June 25, 2024, California Public Employees’
Retirement System, as presented.

Roll Call:

Ayes: Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti, Watkins

Nayes: None

Abstain: None

Absent:  Atkins

Resolution No. 24-25-04 Stockton East Water District Requesting Register of Voters Election
Services for 2024 General Election

a. San Joaquin County Registrar.of \VVoters — 2024 General Election (SEWD Divisions 1, 3, 4 & 6)
Assistant Manager Vega presented the Board with Resolution No. 24-25-04 Stockton East Water
District Requesting Register.of Voters Election Services for 2024 General Election. Assistant
Manager Vega reported Resolution No. 24-25-04 is to declare an election be held and request the
Board of Supervisors to proceed with the tasks for the elections. Assistant Manager Vega also
presented the Board with the San Joaquin County Registrar of Voters Office Administrative Roster
which lists the Board of Directors and the term dates.

Director Panizza inquired why the election process is different from other years. Manager Hopkins
replied the San Joaquin County Registrar of Voter’s discovered the District has not been submitting
an official resolution requesting election services from the county and this 2024 General Election is
the first time the county will implement their corrective measures to ensure the proper
documentation is received.

A motion was moved and seconded to approve Resolution No. 24-25-04 Stockton East Water
District Requesting Register of VVoters Election Services for 2024 General Election, as presented.
Roll Call:

Ayes: Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti, Watkins

Nayes: None

Abstain: None

Absent:  Atkins
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5. Stockton East Water District — High Service Pump Station Roof Replacement Memo

Assistant Manager presented the Board with High Service Pump Station (HSPS) Roof Replacement
Memo. Assistant Manager reported the HSPS roofing system is beyond its useful life and viable
repairs. Assistant Manager Vega reported the HSPS roof has undergone various modifications, and
received numerous patched repairs therefore, these issues have led to leaks during rainstorms,
directly affecting pumps and motors. Staff contacted four roofing companies specializing in
membrane roofing systems Baker Roofing, Silverstone Roofing, Claudex Roofing and Stoneridge
Roofing. However, only two companies were willing and able to provide quotes. Assistant Manager
Vega reported the scope of work involves removal of the existing single-ply roof layer,
comprehensive cleaning of the area, disposal of debris, installation of the new hatches, a new 50-
mil PVC Duro-last membrane, new plumbing pipe flashing, and proper ventilation for the
membrane. Assistant Manager Vega also reported the FY (Fiscal Year) 2024-2025 budget includes
$137,500 for the HSPS roof replacement project and the proposed roofing project with Stoneridge
Roofing is estimated to cost $94,500 plus a 10% contingency falls within the approved budget. Staff
recommends the Board of Directors authorize the General Manager to approve a contract with
Stoneridge Roofing for a price not to exceed $94,500 plus a 10% contingency of $9,450, for a total
amount of $103,950, and make all other necessary approvals.

Director Cortopassi inquired if this is only for the recovering of the reof. Assistant Manager Vega
replied yes.

Director McGurk inquired what material will be used besides the coating. Maintenance Manager
Higares replied a special membrane will besinstalled for the concrete top.

A motion was moved and seconded to authorize the General Manager to approve a contract with
Stoneridge Roofing for a price not to-exceed $94,500 plus a 10% contingency of $9,450, for a total
amount of $103,950, and make all other necessary approvals, as presented.

Roll Call:

Ayes: Cortopassi, McGurk; Nakaue, Panizza, Sanguinetti, Watkins

Nayes:  None

Abstain: None

Absent:  Atkins

6. Stockton East Water District < Consider Authorizing Refinancing of Bank of Stockton Loan Memo
Assistant Manager Vega presented the Board with a memo to Consider Authorizing Refinancing of
Bank of Stockton Loan. Assistant Manager Vega reported in July 2014 the Board approved the
purchase of the Bozzano property. Per Water Code 874950, the District is required to renew the loan
every five years. The loan was renewed in July 2019 with an interest rate of 3.95% with Bank of
Stockton. Assistant Manager Vega reported the original loan amount was $3,325,000, and the
current principal balance is $1,959,395.55 with the current federal interest rate ranging from 5.25-
5.5% while the new interest rate from the Bank of Stockton is 5.75%. Staff also inquired about rates
through Oppenheimer and found that the rate from Bank of Stockton was competitive. Assistant
Manager Vega also reported the Board approved a budget of $3,000,000 for FY24-25 budget for the
potential purchase of surface water from Oakdale Irrigation District and San Joaquin Irrigation
District. Furthermore, two separate amendment requests totaling $603,668 have been submitted for
alternative uses, resulting in an available balance of $2,396,332. The District possesses the capacity
to clear the outstanding loan balance of $1,959,395.55, consequently maintaining a surplus of
$436,936 for the FY24-25 budget period. Staff recommends the Board authorize the General
Manager to pay off the current Bank of Stockton loan using the funds set aside for the water transfer
and make all other necessary approvals. This action will result in savings of $707,834.97.
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Director Cortopassi inquired how much the District actually paid for the land. Assistant Manager
Vega replied the District paid $3.3M.

Director Cortopassi inquired if staff contacted Farmers & Merchants Bank to find out what their
interest rates are. Finance Director Ram replied yes, staff did reach out to other banks as well,
however no other bank had an interest rate lower than 5.75%.

Director Nakaue inquired if the vehicles the Municipal Operations Committee discussed purchasing
are coming from the same budget as the loan. Assistant Manager Vega replied yes, it is already
accounted for in this memo.

Director Watkins inquired if the District would pull out money from reserves until the District
receives the money from the base monthly payment every month. Assistant Manager Vega replied
yes. Discussion followed.

A motion was moved and seconded to authorize the General Manager to pay off the current Bank
of Stockton loan utilizing the funds set aside for the water transfer, and make all other necessary
approvals, as presented.

Roll Call:

Ayes: Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti, Watkins

Nayes:  None

Abstain:  None

Absent:  Atkins

E. COMMITTEE REPORTS

1.

4

Eastern San Joaquin Groundwater Authority Special Board Meeting, 06/12/24

Director Panizza and Director Watkins attended the Eastern San Joaquin Groundwater Authority
Special Board Meeting. Director Panizza reported the Eastern San Joaquin Groundwater Authority
Special Board Meeting had. two parts to the meeting one was for the progress on the Eastern San
Joaquin Groundwater Sustainability Plan, 5-year update and the regular board meeting. Director
Panizza reported the March 13" minutes were approved, received financial report through May
2024, received report.on Communications and Engagement Plan and Facilitation Support Services
Activities from Stantec, approved the proposed Eastern San Joaquin Groundwater Authority
(ESIGWA) budget for FY 2024-2025 totaling $3.3M in revenues and appropriations, and approve
the proposed cost allocation to Eastern San Joaquin Groundwater Authority (ESJIGWA) members
totaling $373,000 and authorize the Eastern San Joaquin Groundwater Authority secretary to extend
the term of agreement for temporary staff services provided by South San Joaquin Irrigation District
(SSJID) through September 2024. Director Panizza also reported the next regular meeting is
Wednesday, September 11, 2024.

Municipal Operations Committee Meeting, 06/14/24

Director McGurk, Director Panizza, Director Nakaue, Director Atkins and Manager Hopkins
attended the Municipal Operations Committee Meeting. Director McGurk reported the Municipal
Operations Committee discussed the proposed vehicle purchase and budget amendment. Director
Nakaue reported the existing crane truck is insufficient for a lot of the jobs, does not meet CARB
(California Air Resources Board) Regulation standards, and the District is having to rent a crane to
complete the jobs . Assistant Manager Vega informed the Board a memo will be presented for the
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Fleet Policy Actions — Proposed Vehicle Purchases and Budget Amendment at a future board
meeting.

Director Watkins inquired if the new boom truck will be used for the water treatment plant and if it
is going to be bigger than the one the District currently has. Assistant Manager Vega replied the new
boom truck will be bigger and will be used for dam removals, at the water treatment plant, and for
any other uses.

Director Cortopassi provided a comment to the municipal committee suggesting there should be
reasoning behind buying a new boom truck when the District could easily rent one when it is needed.

Director McGurk replied the municipal operations committee discussed the District should buy its
own larger boom truck rather than being a victim of the shortage of rental equipment in today’s
construction environment. Discussion followed.

F. REPORT OF GENERAL MANAGER
1. Water Supply Report as of 06/11/24

2.

3.

Assistant General Manager Vega provided a handout of the Water Supply Report for information
only that included storage, release, and production data.collected from various sources as of
midnight last night.

There is 226,068 AF in storage at New Hogan Reservoir. Current releases are set at 221 cfs. There
is 2,036,172 AF in storage at New Melones Reservoir. Current releases are set at 3,268 cfs. The
current release at Goodwin Dam to Stanislaus River is set at 2,511 cfs and release to all water users
is set at 4,094 cfs. The District Water Treatment Plant (WTP) is currently processing 52 mgd. North
Stockton is currently utilizing 10 mgd. South Stockton is currently using 9 mgd. Cal Water is
currently utilizing 23 mgd..The City.of Stockton WTP is currently processing 21 mgd.

Information Items:
a. Assistant General Manager Veganoted items: F-2a and F-2b

Report on General Manager Activities

a. ACWA State Legislative Committee Meeting, 06/21/24
Assistant General Manager Vega reported there were three bills discussed such as AB 2149
which relates to gate standards and yearly inspections over 50 pounds, 48 inches wide and 84
inches tall, SB 1134 which relates to Surplus Land and ACWA has a favor if amended with a
contention being it would simplify the process of surplus lands negations and sales. Assistant
General Manager Vega also reported there will be another bill which is still not numbered and
relates to Shasta River Water Sheds emergency orders with ACWA having an opposed position.

b. Stockton East Water District — Update to TUD Water Supply Contract Discussions with USBR
Memo
Assistant General Manager Vega presented the Board with an Update to Tuolumne (TUD) Water
Supply Contract Discussions with USBR Memo. Assistant General Manager Vega reported the
memo has information on the effects the TUD Supply Contract would have on the Bureau of
Reclamation water on New Melones.

Director Cortopassi inquired if TUD is applying for water from the basin. Legal Counsel Zolezzi
replied TUD will be taking water out of the New Melones dam. Discussion followed.
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c. Stockton East Water District — Groundwater Video

Assistant General Manager Vega presented the board with the Districts’ Groundwater Video for
feedback. General Manager Hopkins informed the Board the other three video topics will be on
the Districts’ Habitat Conservation Plan, the Bellota Weir Modifications Project and Surface
Water Supplies.

Director Cortopassi inquired if the District owns a drone. Assistant General Manager Vega
replied yes, the District does own a drone however the video producer is the one who created
the video with his professional equipment.

Director Nakaue inquired how much the cost is to produce a video. Assistant General Manager
Vega replied the cost per video to produce is $3,750.

Manager Hopkins reported the finalized groundwater video will be presented at the Growers
Meeting in July and will also be a resource for Stockton Area Water Suppliers (SAWS).

. Stockton East Water District Activities Update

Assistant General Manager Vega reported the District had a lightning strike at about 4:15 PM
on Monday, June 24" which caused power outage on the HSPS and Low Lift Pump Station
(LLPS) therefore, the breaker on LLPS was burnt.’Assistant General Manager Vega reported a
high voltage specialist was contactedto.inspect the situation on LLPS and figure out a quick
solution.

Manager Hopkins reported hereceived an email from Congressman Harder’s office advising the
Farmington Dam Study s included in' the house release of the 2024 Water Resources
Development Act and<the congressman is excited about having the Farmington Dam Study
project included.

4. Stockton East Water District Water Supply Update

6

Water Supply Manager Donis provided the Board with an update on the District’s water supply.
Every month the monitoring well data is collected.

From June 2023 to June 2024, the 3 monitoring wells located between Administration and the
South Raw Water Reservoir are up 2.2 ft. The 3 monitoring wells located east of the recharge
site and the East Reservoir are up 3.8 ft. The 3 monitoring wells located on the eastside of the
nursery are up 3.6 ft. The well located in the northwest corner of the property is up 12ft. The
well located in the center of the Bozzano property is up 8.4 ft. The 4 wells located on the eastside
of the North Raw Water Reservoir are up 6 ft and the total District recharge year to date is 6,487
AF. The New Melones storage was 2,020,658 AF as of last year. As of today, the New Melones
storage is 2,036,172 AF which is an increase of 15,514 AF. The allocation used to date for New
Melones is at 14.5% with 10,508 AF. New Hogan storage was 230,892 AF as of last year. As of
today, the New Hogan storage is 226,068 AF which is a decrease of 4,824 AF. The allocation
used to date is 27% with 22,892 AF.

Director Cortopassi inquired if staff is measuring recharge on the north pond. Water Supply
Manager Donis replied yes.

Board Meeting — 06/25/24
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. DIRECTOR REPORTS

1.

Woodbridge Irrigation District 100+ Year Celebration Luncheon, 06/13/24

Director Atkins, Director Nakaue, Director Sanguinetti, Director McGurk, Director Watkins and
General Manager Hopkins attended the Woodbridge Irrigation District 100+ Year Celebration.
Director Watkins reported it was a nice event, Woodbridge showcased their history for the attendees
to see.

Mokelumne Integrated Conjunctive Use Program (MICUP) Quarterly Meeting, 06/17/24

Director Watkins, General Manager Hopkins and Assistant General Manager Vega attended the
Mokelumne Integrated Conjunctive Use Program (MICUP) Quarterly Meeting. Assistant General
Manager Vega reported there was update on the discussions with the State Water Resources Control
Board and East Bay Municipal Utility and Woodbridge Irrigation District. Assistant General
Manager Vega also reported updates on project information and the District’s projects are how
updated.

San Joaquin Farm Bureau’s 110" Annual Meeting, 06/20/24

Director Atkins, Director McGurk, Director Nakaue, Director Watkins, Director Sanguinetti and
General Manager Hopkins attended the San Joaquin Farm Bureau’s.1 10" Annual Meeting. Director
Watkins reported about two hundred people attended-this event.

. COMMUNICATIONS

1.

Stockton East Water District Opposing Letter for AB 2557 (Ortega): Local Agencies: Contracts For
Special Services And Temporary Help: Performance Reports, 06/18/24

Assistant General Manager Vega presented the Board with an Opposing Letter for AB 2557
(Ortega): Local Agencies: Contracts For Special Services And Temporary Help: Performance
Reports. Assistant General Manager.Vega reported the opposing letter is for placing additional
reporting for special services eontract and temporary help.

AGENDA PLANNING/UPCOMING EVENTS

1.

California Special Districts Association General Manager Leadership Summit — Anaheim, CA,
06/23/24 — 06/25/24

San Joaquin Farm Bureau Monthly Water Committee Meeting, 5:00 p.m., 06/25/24
Director Watkins reported this meeting was cancelled.

District Holiday — Independence Day, 07/04/24

San Joaquin County and Delta Water Quality Coalition Steering Committee Meeting, 9:00 a.m.,
07/08/24

REPORT OF THE COUNSEL

1.

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — three cases

Vice President McGurk adjourned the meeting to closed session at 2:22 p.m. The regular meeting
reconvened at 3:05 p.m., with the following reportable action:
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The Board voted to deny the June 5, 2024, loss claim, however, acknowledge there is a liability for loss
and will work with the claimant and ACWA/JPIA for final claim amount.

K. ADJOURNMENT
Vice President McGurk adjourned the meeting at 3:06 p.m.

Respectfully submitted,
Justin M. Hopkins
Secretary of the Board

bra
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Agenda ltem: D-2a

Date: 07/09/24
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Short Names/Acronym List

ACH
ACWA
Admin
Ads
AF
AG
AR
AWP
CEQA
Chgs
CM
CoP
CSDA
CSJWCD
CVPWA
CwWs
DB
DBCP
DDTS
DL
Educ
FCC
FOIA
GM
HCP
HP
HSPS
HVAC
LD
LFC
LLPS
LT2
M&O
MCC
Misc.
mtg
NH-
NM
NH3-N
NMCF
NWRP
OBA
OCR
PACL
PM
Prof
PSM
PVvC
RMP
SCADA
SCBA
SEWD
SWRCB
St

T5
Tel
THM
TO
TP
UFC
UPS
VAMP
VFD
WMP
wQmMms
WS
WSEP
WTP

Aluminum Chlorohydrate

Association of California Water Agencies
Administration

Advertisement

Acre Feet

Agriculture

Accounts Receivable

Alternative Work Program

California Environmental Quality Act
Charges

Construction Management

Certificate of Participation

California Special District Authority
Central San Joaquin Water Conservation District
Central Valley Project Water Association
California Water Services Company
Distribution Box
Dibromochloropropane

Direct Distance Telephone Service
Direct Line

Education

Federal Communications Commission
Freedom of Information Act

General Manager

Habitat Conservation Plan

Hewlett Packard

High Service Pump Station

Heating, Ventilating Airconditioning
Long Distance

Lower Farmington Canal

Low Lift Pump Station

Long Term 2 -Enhanced Surface Water Treatment Rule
Maintenance & Operations

Master Control Center

Miscellaneous

Meeting

New Hogan

New Melones

Ammonia

New Melones Conveyance Facility
New Water Reservoir Project

Oxygen Breathing Apparatus

Old Calaveras River

Poly Aluminum Chloride

Preventive Maintenance

Professional

Process Safety Management
Polyvinyl Chloride

Risk Management Plan

Supervisory Control And Data Acquisition
Self Contained Breathing Apparatus
Stockton East Water District

State Water Resources Control Board
Street

Water Treatment Operator Certificate Grade 5
Telephone

Trihalomethane

Task Order

Treatment Plant

Upper Farmington Canal
Uninterrupted Power Supply

Vernalis Adaptive Management Plan
Variable Frequency Drive

Water Management Plan

Water Quality Monitoring System
Water Supply

Water Supply Enhacement Project
Water Treatment Plant

Agenda ltem: D-2h
Date: 07/09/24
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Vehicles

Unit 36 2004 Chevy Pickup 2500hd Silverado Pickup Truck
Unit 37-2004 Jeep Grand Cherokee Laredo Automobile
Unit 47 2008 Chevy Pickup Silverado 2500 4x4 Pickup Truck
Unit 49 2009 Ford Edge AWD - Ltd Automobile
Unit 55 2010 Ford F150 Pickup Pickup Truck
Unit 57 2011 Ford F150 Pickup Long Bed Pickup Truck
Unit 64 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 65 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 66 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 67 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 69 2015 Ford F150 4x4 Supercrew Pickup Pickup Truck
Unit 74 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 75 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 76 2020 Ford Escape Automobile
Unit 79 2022 Ford F150 Pickup Truck
Unit 80 2022 Ford F150 Pickup Truck
Unit 81 2022 Ram 1500 Pickup Truck
Unit 82 2023 Toyota Tacoma Pickup Truck
Unit 83 2023 Toyota Tacoma Pickup Truck
Unit 84 2023 Toyota Tacoma Pickup Truck
Unit 85 2023 Toyota Tacoma Pickup Truck
Unit 86 2023 Ford F-350 Pickup Truck
Unit 87 2023 Ford F-350 Pickup Truck
Unit 88 2024 Toyota Rav4 Automobile
Unit 89 2024 Toyota Rav4 Automobile
Unit 90 2024 Ford F-350 Pickup Truck
Unit 912024 Ford F-150 Pickup Truck
Light equipment

Genie GS 1930 Scissor Lift Lift

Unit 70 2016 Cat Forklift Forklift

Unit 58 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 59 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 60 2014 Polaris Ranger EV- Operations Utility Vehicle
Unit 61 2014 Polaris Ranger EV- Water Supply Utility Vehicle
Unit 62 2014 Polaris Ranger EV- Water Supply Utility Vehicle
Unit 63 2014 Polaris Ranger EV- Operations Utility Vehicle
Heavy equipment

Mower-walker Tractor

Unit 16 2003 Ford 450 -- diesel Heavy Truck
Unit 26 1990 International Dump Truck Heavy Truck
Unit 29 Caterpillar Backhoe Heavy Equip.
Unit 31 1998 Freightliner Boom Truck 15 ton Heavy Truck
Unit 38 John Deere 6420 Tractor Tractor

Unit 41 Case Tractor 570mxt Turbo Tractor

Unit 45 2008 Ford F650 Flatbed Truck (diesel) Heavy Truck
Unit 48 2008 Chevy Kodiak C4500 (diesel) Heavy Truck
Unit 52 Kubota Tractor Tractor

Unit 53 2011 Kenworth T300 Dump Truck (dsl) Heavy Truck
Unit 56 2010 Ford F450 Truck Heavy Truck
Unit 73 2018 Caterpillar Backhoe Heavy Equip.
Unit 77 2022 CAT Long Reach Excavator Heavy Equip.
Accessories

Dive Boat Accessory
Boat Trailer Trailer
Allis-Chalmers Disc Accessory
Pak Flail Mower (orange) Accessory
Alamo Articulate Mower Attachment Accessory
Landpride RCR2596 Rotary Mower Accessory
Unit 30 Big Tex Equipment Trailer /25,900gvwr Trailer

Unit 34 2000 Cartaway Tank Trailer /6000gvw Trailer

Unit 43 2007 Wells Cargo Trailer Model TW122 Trailer

Unit 44 1996 Genie Lift TZ-34/20 Knuckleboom Trailer

Unit 50 6 Diesel Pump Trailer

Unit 51 12 Diesel Pump Trailer

Unit 68 2015 Welding Trailer Trailer

Unit 71 2017 Utility Landscaping Trailer Trailer

Unit 72 2002 Utility Trailer Trailer

Spray Rig 03 Trailer

Spray Rig 05 Trailer

Agenda Item: D-2i
Date: 07/09/24
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Agenda ltem: D-4
Date: 07/09/24

Memorandum

To: Board of Directors
From: Justin M. Hopkins — General Manager
Juan M. Vega — Assistant General Manager
David Higares — Maintenance Manager
Date: July 9, 2024
Re: Consider Awarding Uniform and Laundry Services Contract

Background

The Stockton East Water District (District) entered a 5-year agreement with Unifirst Corporation
(Unifirst) on August 15, 2019, to provide the District with rental uniforms, laundry services, floor
mats, lab and shop towels, etc. As the contract nears its expiration date, staff began investigating
the possibility of extending the contract or finding an alternative vendor for the same services.

Summary

Staff requested and received a quote from an alternative vendor, Cintas Corporation (Cintas),
which provides the same services as Unifirst. Staff compared the Cintas quote with the current
costs from Unifirst as can be seen in Table 1. Additionally, staff requested a quote from Vestis
Corporation, but the vendor was unresponsive when engaged and no quote has been received.

Table 1. Comparison of Uniform Services Options

The offerings from both companies are comparable, with Cintas offering: a lower price, higher
guality uniforms for electricians (flame-resistant) and providing paper products (paper towels and
toilet paper) for the District’s facilities. The contract terms for both companies are 5-year terms.

Financial Impact

The Fiscal Year 2024-2025 District's Board of Directors (Board) approved budget includes
$30,000 allotted to the uniform and laundry services contract from the Treatment Plant budget
(Fund 94) and an additional $6,000 within the Water Supply Fund's (Fund 71) general
maintenance budget. The offering from Cintas listed in Table 1 rounded up to the nearest fifty
dollars ($21,650) plus a 10% contingency ($2,165) is well within the budgeted amounts. The
corresponding total contract amount, without contingency, for 5 years is calculated at $108,250.
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Recommendation
Staff Recommends the Board Authorize the General Manager to approve a five (5) year contract

with Cintas Corporation, in the amount of $108,250 plus a 10% contingency of $10,825 for a total
approved amount of $119,075 and make all other necessary approvals.
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Agenda ltem: D-5
Date: 07/09/24

Memorandum

To: Board of Directors
From:  Justin M. Hopkins — General Manager
Juan Vega — Assistant General Manager
David Higares — Maintenance Manager
Date: July 9, 2024
Re: Fleet Policy Actions — Proposed Vehicle Purchases and Budget Amendment

Background

On October 17, 2023, Stockton East Water District’'s (District) Board of Directors (Board)
approved the District’'s Fleet Management Policy (Policy). The Policy establishes best practices
and procedures for operating a responsive and cost-effective fleet management program,
including vehicle procurement and retirement guidelines.

The main evaluation criteria for vehicle replacement and/or retirement per the Policy include:
1. Expected useful life (based on miles/age)
2. Maintenance and repair costs
3. Reliability

Additionally, the Policy’s Section D(5) Replacement for Regulatory Compliance states, “The
Maintenance Manager must evaluate regulatory impacts to the District’s fleet and make
recommendations of compliance plans for the Board'’s review and approval”.

Summary

The Maintenance Manager evaluated the condition of heavy-duty vehicles units 31 and 48,
considering California Air Resources Board’s (CARB) Truck and Bus Regulations, which are not
voluntary and require diesel vehicles over 14,000 pounds GVWR (Gross Vehicle Weight Rating)
to have engines from 2010 or newer by January 2023. This necessitates replacing any diesel
vehicles older than 2010 in our fleet for compliance. Despite research efforts, no viable options
were found to retrofit unit 48's engine. Additionally, exploring chassis replacement for unit 31
revealed a CARB-compliant F-650 option at $120,000, with a reduced GVWR of 7,000 pounds,
limiting its utility for hauling wet dam boards and other items. As a result, the District must replace
any diesel vehicles older than 2010 in its fleet to comply with these regulations. Table 1 shows
the evaluation results.

\ehicle Base Maintenance Baluation

Unit Year Descripfon ~ Miage A BaseMies Ae Sore oot wenicleCost Sore  Repairs  RliabilityTotal Sore ~ Result

8 208 Chewddkodiak 604700 6 20000 5 5§ 415008 $49300 1 Msiqpificant 4 10 Replace
Freigpiner FLI0,
National 500G
fixed cab boom

311999 truck 5X9Y B A000 B 5§ 2% §3000000 1 Msiqpificant 4 10 Replace

Table 1. Fleet Evaluation Matrix
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Units 31 and 48 qualify for consideration for replacement and possible retirement based on the
Maintenance Manager’s evaluation of the vehicle’s regulatory compliance status as well as their
overall condition score.

Reliability has been an issue as Unit 31 has failed numerous times during dam installation which
has required the rental of boom truck for that purpose. Unit 48 has also been in the shop
numerous times, most recently trying to find a diesel particulate filter. Repairs on unit 48 are
especially troublesome since after-market parts for that vehicle are no longer available.

District staff investigated the cost of procuring replacement vehicles similar to the existing ones.
Table 2 shows the costs of vehicles with standard equipment, 4x4 (where applicable), minimal
upgrades, properly sized lifting capacity, boom length for dam installation, and maintenance
activities.

Table 2. Proposed Vehicle Replacements and Estimated Purchase Amounts

Both Unit 31 and 48 are over 8,500 pounds in GVWR. Therefore, they are also potentially
subject to CARB’s Advanced Clean Fleet regulation (ACF) which was adopted on April 28, 2023,
and requires that government entities begin converting their fleets from internal combustion
engines to Zero-Emission Vehicles (ZEVs). The Board has decided to adopt the alternative
method of compliance with the ACF via a milestone-based approach as can be seen in Table 3.
As can been inferred from the table, the District can choose to wait on electrifying this part of the
fleet as late as 2042. Furthermore, the proposed Unit 31 replacement is exempt altogether as
heavy cranes (those that have a GVWR of over 54,000 pounds) are exempt from the ACF. The
26-ton Manitex will have a GVWR of about 66,000 pounds. Although the proposed boom truck
is larger than Unit 31, the District’s certified crane operators are allowed to operate the larger
truck under existing licensures and additional certification is not required.

Table 3. Alternative Compliance Method — Required Purchases by Year

As requested by the M&l Committee, additional information has been gathered on the available
lease/ Rental Purchase Option (RPO), a used crane, and one more cash purchase crane option.
This summary, Table 4, provides a comprehensive comparison to aid in the decision-making
process.
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Table 4. Additional Options as Requested by M& Committee

Based on the comparative analysis, each option has distinct advantages and disadvantages.
The leasing options offer lower upfront costs, but they do not include maintenance costs, which
would drive the total price even higher. However, purchasing a new crane or boom truck ensures
long-term ownership and potentially lower total costs overall, especially with warranties that
cover major repairs. The used crane option presents a middle ground with lower initial costs but
carries the risk of higher future maintenance expenses, especially with higher hours involved.

Financial Impact

Boom Truck Analysis

It should be noted that the current boom truck is rated for 7.5 tons and the proposed replacement
is rated for 26 tons which will increase the ability of staff to perform certain duties. Purchasing
an in-kind boom truck would run about $309,760.

There are four costs to consider when evaluating the possible purchase of a new boom truck:
1. Annual costs for the installation and removal of flashboard dams necessary to provide
agricultural irrigation deliveries. Aside from convenience of schedule flexibility, the District
benefits from the current boom truck approximately 26 days per year for dam installation
and removal. Rental of an equivalent boom truck is estimated at $62,400, based on
revised-down, historic cost of rentals.

2. Costs of rental to perform current maintenance tasks historically performed with our old
boom truck. District Staff estimates that the current boom truck is used on average 15
days out of the year for things like: lifting trash racks, conveyor belt maintenance and/or
installations, valve repairs, fish screen repairs, sedimentation basin maintenance, dam
repairs, and treatment plant and motor and pump repairs among other items. The
estimated cost to rent a crane for these tasks, based on revised-down historic cost of
rentals is $36,000.

3. Costs to rent a boom truck due to size constraints of current boom truck. The District has

spent about $13,817 on crane rentals in 2023 which includes dam installations and
maintenance tasks in cases where a larger boom truck was necessary.
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4. Costs associated with crane use as part of a contractor’'s overall work that would be
eliminated with the purchase of a new boom truck. These costs include crane rentals for
contractor maintenance tasks, like the removal and repair of P-28. Factoring in these
expenses would increase the overall crane rental costs by an estimated $5,760 per year
based on analysis of invoices (i.e. P-27 work).

The overall return on investment (ROI) including contingency of a new boom truck as proposed
is 4.10 years ($440,000*1.1 / [$62,400+$36,000+13,817+5,760]). The estimated return on
investment from buying the larger piece of equipment including contingency is ($440,000*1.1-
$309,760*1.1 / [$13,817+$5,760]) 7.31 years. Additionally, having the larger boom truck also
assures, at this time, that the unit will be exempt from the ACF regulation.

The FY 24-25 Stockton East Water District (District) Board of Directors (Board) approved budget
included $3,000,000 for potential purchase of surface water from Oakdale Irrigation District and
South San Joaquin Irrigation District. However, given the past winter's precipitation, the
purchase will not be required for the treatment plant to have sufficient supply and $2,010,395.55
has already been amended for other purposes. As such, the amendment will not negatively
affect Treatment Plant operations.

Similarly, under Fund 71, the Calaveras Pipeline project is planned as a multi-year project and
begins with the permitting, design, and right-of-way acquisition phase of the project. The
expected expenditures related to the project are expected to be below the budgeted amount
after the Budget Transfer shown in Table 5.

Table 5. Proposed Budget Transfer

Recommendation
Staff respectfully recommends the Committee direct staff to propose the below
recommendations to the Board of Directors:

1. Authorize the budget amendment delineated in Table 5.
2. Authorize the General Manager to purchase two vehicles for up to $577,500 plus 10%
contingency for a total of $635,250 and make all other necessary approvals.
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Agenda ltem: D-6
Date: 07/09/24

Memorandum

To: Board of Directors
From:  Justin Hopkins- General Manager
Juan Vega - Assistant General Manager
David Higares - Maintenance Manager
Date: July 9, 2024
Re: Fleet Additions - Vehicle Purchase FY 2024-2025

Background
The Stockton East Water District (District) Board of Directors (Board) has approved

the Fiscal Year (FY) 2024-2025 budget, which designates $146,000 from Fund 91 for
the acquisition of three replacement vehicles. This allocation is meant to cover
replacing Unit 76, the General Manager's vehicle, and replacing two light-duty pickup
trucks within the District's existing fleet.

Summary
The initial intent of purchasing the two (2) light-duty trucks was to replace vehicles at

the end of their useful life. However, after evaluating the District’s fleet, staff has
deemed it operationally necessary to instead add two vehicles to said fleet. Below
are the reasons for that determination:

1. Water Supply Department: The Water Supply Department is currently operating
with a vehicle shortage, which often forces the supervisor to assign two staff members
to share a single truck. This situation significantly hampers operational efficiency and
poses serious logistical challenges for field duties. Acquiring a new truck will
immediately alleviate these issues, ensuring enhanced productivity and the ability to
assign the crew individual tasks.

2. Maintenance Department: The Electrical Technician Il lacks a dedicated vehicle,
necessitating the borrowing of vehicles, which is not always feasible. This has led to
frequent delays and the technician's inability to perform duties outside the water
treatment plant. Acquiring a new truck for the Electrical Technician Il will ensure timely
maintenance and repairs, contributing to our services' overall efficiency and reliability.

Given the change in intent, the decision must come back to the Board for approval.
Staff have obtained quotes from three dealerships for two 2024 SR5 4-door double

cabs 4wd: Dublin Toyota, Folsom Lake Toyota, and Elk Grove Toyota. A detailed
comparison of these quotes can be seen in Table 1.
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Dealership Price Delivery Time Options

Dublin Toyota 2 @ $51,428.38 Available Factory Base
Out The Door Model
Price
Folsom Lake 2@ $47,342.30 Available Factory Base
Toyota Out The Door Model
Price
Elk Grove Toyota 1 @ $49,621 Out  Available Spray On Bed
The Door Price Liner, Drop Steps,
Quick Change
1@ $48,614 Out Cable Package
The Door Price W/Android Auto
and Apple Car
Play

Table 1. Dealer Quotes

Financial Impact

As previously mentioned, three (3) replacement vehicles were budgeted for
$146,000, and the replacement for Unit 76 has already been purchased as was
intended in the budget. That vehicle cost $50,000 “out the door”. Thus, $96,000
remain in the budget for two potential vehicles. The quotes presented in Table 1
contain one option that allows for the purchase of two light duty trucks within budget,
but inventory may change if and when the proposal within this memo is approved.
Thus, staff will have to ascertain that any approved purchases still fit within the
remaining budget.

Recommendation

Staff Recommends the Board Authorize the General Manager to approve the
purchase of two 4x4 Toyota Tacomas in an amount not to exceed $96,000 and make
all other necessary approvals.



Agenda Item: D-7
Date: 07/09/24

Memorandum

To: Board of Directors
From: Justin M. Hopkins — General Manager
Juan M. Vega — Assistant General Manager
David Higares — Maintenance Manager
Date:  July 9, 2024
Re: Notice of Emergency Expenditures Stemming from Lightning Incident

Background
The Stockton East Water District’s (District) Dr. Joe Waidhofer Drinking Water Treatment Plant

(Plant) experienced a nearby lightning strike event on June 24, 2024 at around 4:15 PM. The
Plant’s High Service Pump Station (HSPS) and Low Lift Pump Station (LLPS) lost utility power
and went offline temporarily, and backup generators kicked on. P&GE inspected their own
infrastructure leading to both HSPS and LLPS and determined their equipment was operational.
The HSPS was back online in a limited capacity at around 4:35 PM and fully back online and on
utility power the early morning of June 25. The LLPS, however, took longer to get operational and
utility power to the LLPS could not be restored. Investigation from June 24, 2024 to early June
25, 2024, unveiled potential damage to 12.5kV equipment including a breaker. Given the threat
to the production of drinking water, District staff deemed the event an emergency and proceeded
with actions to remedy the issues as fast as possible.

To facilitate the work required staff invoked the District's Board of Directors (Board) approved
purchasing policy which dictates of emergency situations the following:

Section G. Emergencies

“In case of an emergency, the General Manager or the Assistant General Manager, in the absence
of the General Manager, may authorize expenditures greater than $75,000 in excess of the total
current fiscal year budget, but within available reserve funding and shall seek Board approval of
the appropriate budget amendment at the following regular meeting. “Emergency” shall include,
but not be limited to, breakdown of equipment, such as pumps and treatment equipment, that is
critical to delivery of services. Emergency shall also include cleanup costs.”

Summary
Staff searched for and contacted a high voltage electrical contractor to quickly ascertain damage

to damaged electrical infrastructure and form a plan of action to address it. Additionally, the
District has rented a generator to power the LLPS in case of an emergency due to the failure of
the District’'s backup CAT generator which occurred recently. An additional, smaller, generator
will also be rented to backup the remaining facilities, (SCADA, Sodium Hypochlorite Building, and
Administration Building) since the Cummins generator currently backing up those facilities is also
malfunctioning. Table 1 lists the known expenses to date. The list is not exhaustive and will need
to be firmed up before a full accounting can be presented, especially since items like the duration
of generator rentals are not fully determined yet.
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Purchase order

Item total
Pressure Transmitter and manifold for Raw Water Venturi Pit $5,764.02
Analog Input control modules (3) for White House 1 and MCB $7,458.47
Wire, cable splices, lugs, and hole saw to run back up power to Maintenance $1,417.39
Fuel for Unit 82, Unit 83 and Unit 47 - no power in Maintenance $223.50
Outside Contractor - Labor and parts replacement of Switchgear on Low Lift
Pump Station $99,172.00
Red Diesel for Emergency Generators on Low Lift $3,499.91
Rental Generator LLPS $20,000 per week $20,000.00
Rental Generator Administration, SCADA, Hypo $9500 a month $9,500.00
$147,035.29

Table 1. Preliminary Emergency Expenditures

Financial Impact

The Fiscal Year 2024-2025 District’s Board approved budget did not anticipate emergency funds
needed for the fiscal year as such when final accounting of emergency expenditures is completed,
a budget amendment will have to be presented to the Board.

Recommendation

Staff respectfully recommends the Board Authorize the General Manager to continue finalizing
the emergency expenditures and bring back a final accounting and budget amendment (at a later
date) to the Board for approval.
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Agenda ltem: D-8
Date: 07/09/24

NOTICE OF CANCELLATION

THE REGULAR MEETING OF
THE BOARD OF DIRECTORS OF
STOCKTON EAST WATER DISTRICT
SCHEDULED FOR

TUESDAY, JULY 16, 2024

AT 12:30 P.M.

6767 EAST MAIN STREET
STOCKTON, CALIFORNIA 95215

HAS BEEN CANCELLED

THE NEXT REGULAR
MEETING OF THE
BOARD OF DIRECTORS
IS SCHEDULED FOR
TUESDAY,

JULY 23, 2024
AT 12:30 P.M.

Certification of Posting

I hereby certify that on July 11, 2024 1 posted a copy of the foregoing agenda in the
outside display case at the District Office, 6767 East Main Street, Stockton, California,
said time being at least 72 hours in advance of the meeting of the Board of Directors of
the Stockton East Water District (Government Code Section 54954.2).

Executed at Stockton, California on July 11, 2024.

DRAFT

Priya Ram, Finance Director
Stockton East Water District

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main
Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to persons with disabilities.
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Weekly Water Report

New Hogan (NHG) TOC
Storage:
Net Storage Change:
Inflow:
Release:

New Melones (NML) Allocation
Storage:
Net Storage change:
Inflow:
Release:
Source: CDEC Daily Reports

Goodwin Diversion (GDW)
Inflow (Tulloch Dam):

Release to Stanislaus River (S-98):

Release to OID (JT Main):
Release to SSJID (SO Main):
Release to SEWD & CSJWCD:
Total Release

Source: Tri-Dam Operations Daily Report

Farmington Dam (FRM)

Diverted to SEWD:
Diverted to CSJWCD:

Surface Water Used

Irrigators on New Hogan:
Irrigators on New Melones:
Out-Of-District Irrigators:
DJWWTP Production:

North Stockton:

South Stockton:

Cal Water:

City of Stockton DWSP Production:

District Ground Water Extraction

74-01

74-02

North

South

Extraction Well # 1

Total Well Water Extraction
Total Ground Water Production

Note: **The data reported here is available as of 06/23/24
*The data reported here is available as of 06/24/24
All other flow data reported here is preliminary, as of 9:00 a.m. on 06/25/24

As of:
June 25, 2024
317,100
226,068
-6,066
32
221

75,000
2,036,172
-67,323
309

3,268

4,107

2,511
931
391
261

4,094

165
140

17
52
10

23
21

OO OO0 o Oo

Agenda Item: F-1
Date: 07/09/24

As of:
July 9, 2024

AF
AF
AF
CFS
CFS

AF
AF
AF
CFS
CFS

CFS

CFS
CFS
CFS
CFS
CFS

CFS
CFS

MGD
MGD
MGD
MGD
MGD

GPM
GPM
GPM
GPM
GPM
GPM
MGD

45



46

THIS PAGE
INTENTIONALLY
LEFT BLANK



Agenda ltem: F-2a
Date: 07/09/24

RESOLUTION OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT
RESOLUTION NO. 24-25-05

ADOPTING APPROPRIATIONS LIMIT FOR FISCAL YEAR 2024-2025

WHEREAS, Article XIIIB of the California Constitution and Division 9,
commencing with Section 7900, of Title 1 of the California Government Code require
Stockton East Water District to adopt an Appropriations Limit for each Fiscal Year; and

WHEREAS, Stockton East Water District has determined that the appropriations
limit for Fiscal Year 2024-2025 is $1,954,038 while for Fiscal Year 2023-2024 it was
$1,866,856; and

WHEREAS, the documentation supporting such determination is set forth in
Exhibit “A”, Attachment “A”, and Attachment “B” which are attached hereto and
incorporated herein by reference, and have been available to the public for over 15 days;
and

WHEREAS, the estimated property tax revenue for the District for Fiscal Year
2024-2025 is $530,907 which is substantially less than the Appropriations Limit and results
in no impact on the budget;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Stockton
East Water District that the Appropriations Limit set for the District for Fiscal Year 2024-
2025 is hereby set at $1,954,038.

PASSED AND ADOPTED by the Board of Directors of Stockton East Water
District at a regular meeting thereof held on this 23rd day of July, 2024, by the following
vote:

AYES:
NAYES:
ABSENT:
ABSTAIN:
DRAFT
Richard Atkins, President
Board of Directors
ATTEST:
DRAFT

Justin M. Hopkins, Secretary
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Agenda ltem: F-2b
Date: 07/09/24
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Agenda Item: F-2c
Date: 07/09/24
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Agenda ltem: F-3a
Date: 07/09/24

California Special
Districts Association

Districts Stronger Together

2024 General Manager Légsh\p Summit
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