REGULAR BOARD MEETING

AUGUST 27, 2024






F. Report of the General Manager — continued
3. Report on General Manager Activities
a. Stockton East Water District Activities Update
4. Stockton East Water District Finance Update
G. Director Reports

H. Communications

I Agenda Planning/Upcoming Events

1. ACWA Fall Regulatory Committee Meeting, 9:00 a.m., 29
08/28/24
2. ACWA Executive Edge Leadership Forum, 08/29/24-08/30/24 31

3. District Holiday — Labor Day, 09/02/24

J. Closed Session
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — two cases

K. Adjournment

Certification of Posting

[ hereby certify that on August 22, 2024 I posted a copy of the foregoing agenda in the
outside display case at the District Office, 6767 East Main Street, Stockton, California,
said time being at least 72 hours in advance of the meeting of the Board of Directors of
the Stockton East Water District (Government Code Section 54954.2).

Executed at Stockton, California on August 22, 2024.

-I3'r1ya Ram, Director of Finance & Administration
Stockton East Water District

Any materials related to items on this agenda distributed to the Board of Directors of Stockton East Water District less than 72 hours
before the public meeting are available for public inspection at the District’s office located at the following address: 6767 East Main
Street, Stockton, CA 95215. Upon request, these materials may be available in an alternative format to persons with disabilities



Agenda Item: D-1
Date: 08/27/24

THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, AUGUST 20, 2024, AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President Atkins called the regular meeting to order at 12:30 p.m., and Director Panizza led the Pledge of
Allegiance.

Present at roll call at the District were Directors Atkins, Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti
and Watkins. Also present were Manager Hopkins, Assistant Manager Vega, Director of Finance &
Administration Ram, District Engineer Evensen, Water Supply Manager Donis, Administrative Assistant
Rodriguez, Legal Counsel Zolezzi and Consultant Barkett.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT
Tim Quin, CEO of the Greater Stockton Chamber of Commerce, expressed gratitude to the Stockton
East Water District for its ongoing support of various events, including the State of the Water held in
July.

D. SCHEDULED PRESENTATIONS AND AGENDA ITEMS
1. Minutes 08/13/24 Regular Meeting
Manager Hopkins presented the Board with a handout of August 13, 2024 minutes.

Finance Director Ram made‘the following correction to the minutes:
> Page 7, 1% paragraph, 2™ sentence — insert “Total Coliform” in place of “E-coli”

A motion was moved and seconded to approve the August 13, 2024 Minutes, as amended.

Roll Call:
Ayes: Atkins, Cortopassi, MeGurk, Nakaue, Panizza, Sanguinetti, Watkins
Nayes: None

Abstain: None
Absent: None

2. Warrants — California Public Employees’ Retirement System

A motion was moved and seconded to approve the August 20, 2024, California Public Employees’
Retirement System, as presented.

Roll Call:
Ayes: Atkins, Cortopassi, McGurk, Nakaue, Panizza, Sanguinetti, Watkins
Nayes: None

Abstain: None
Absent: None

3. Stockton East Water District — Schedule For Preliminary BMP Adoption — FY 2025-2026 Memo
Finance Director Ram presented the Board with a memo outlining the timeline for the FY 2025-
2026 Preliminary Base Monthly Payment (BMP) Adoption. Finance Director Ram reported that the
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memo is a schedule for preliminary BMP to meet all the required deadlines per second Amended
Contract.

E. COMMITTEE REPORTS

1.

Eastern San Joaquin Groundwater Authority Steering Committee Meeting, 8:30 a.m., 08/14/24
Director Watkins and Manager Hopkins attended the Eastern San Joaquin Groundwater Authority
Steering Committee Meeting. Director Watkins reported it was recommended by the committee to
send the Domestic Well Mitigation to the Board for approval. Director Watkins reported Woodard
& Curran provided a presentation on Groundwater Demand Management which has changed
based on the previous Project Management Committee (PMC) meetings and the Groundwater
Demand Management program schedule was presented to the Eastern San Joaquin Groundwater
Authority Board for approval. Discussion followed.

Eastern San Joaquin Groundwater Authority Special Board Meeting, 10:30 a.m., 08/14/24
Director Panizza, Director Watkins, and Manager Hopkins attended the Eastern San Joaquin
Groundwater Authority Special Board Meeting. Director Panizza reported adoption of the 2024-
2025 budget for fund 21452 - DWR SGMA implementation grant fund and an update from
Stantec on Communications and Engagement Plan Development. Director Panizza reported there
was discussion on how to approach the January 29, 2025 deadline to submit the final report to
Department of Water Resources (DWR). Manager Hopkins reported that San Joaquin County is
having difficulty administering the Eastern San Joaquin Groundwater Authority (GWA) because
of staffing shortages. San Joaquin County has contracted with Bob Granberg to help administer the
GWA.

San Joaquin Farm Bureau Federation Monthly Water Committee Meeting, 08/14/24

Manager Hopkins and Water' Supply Manager Donis attended the San Joaquin Farm Bureau
Federation Monthly Water ‘Committee Meeting. Manager Hopkins reported North San Joaquin
Water Conservation District (NSJWCD) is concerned over the Sustainable Groundwater
Management Act (SGMA) and South San Joaquin Irrigation District (SSJID) is working on putting
a coalition together against SB1390. Manager Hopkins also reported the Mokelumne Integrated
Conjunctive Use Program (MICUP) projects has gone through the California Environmental Quality
Act (CEQA) process.

F. REPORT OF GENERAL MANAGER

1.

2.

2

Water Supply Report as of 08/13/24

Manager Hopkins provided a handout of the Water Supply Report for information only that included
storage, release, and production data collected from various sources as of midnight last night.

There is 198,144 AF in storage at New Hogan Reservoir. Current releases are set at 228 cfs. There
is 1,889,279 AF in storage at New Melones Reservoir. Current releases are set at 1,577 cfs. The
current release at Goodwin Dam to Stanislaus River is set at 268 cfs and release to all water users is
set at 1,741 cfs. The District Water Treatment Plant (WTP) is currently processing 54 mgd. North
Stockton is currently utilizing 13 mgd. South Stockton is currently using 12 mgd. Cal Water is
currently utilizing 27 mgd. The City of Stockton WTP is currently processing 19 mgd.

Information Items:
a. Manager Hopkins noted items: F-2a
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3. Report on General Manager Activities
a. Stockton East Water District Activities Update
Manager Hopkins presented the Bellota video to the Board.

Manager Hopkins reported one of the District vehicles was stolen early Monday morning around
2:00 a.m. from the campus. Manager Hopkins reported the thief accessed the campus through a
gate at the northeast corner of the north site. It’s unclear if the gate was left unlocked or if the
thief had a key to the gate. The fence on New Water Lane was cut to gain access to the interior
portion of the campus. Manager Hopkins reported the truck has been recovered and is in
unknown condition. Manager Hopkins also presented the footage of the vehicle being stolen.

Director Watkins inquired if the security system will be updated. Manager Hopkins replied the
District purchased two Ring cameras to place at the Maintenance shop so staff could be notified
when there is activity. Assistant Manager Vega reported staff is currently obtaining quotes from
three different vendors to propose a security system in Maintenance.

Director Atkins inquired if there was anything else missing. Assistant Manager Vega replied
tools were also missing.

Manager Hopkins reported that after talking to the Districts’ D.C. consultant, he decided to travel
the week of September 16" since the San<Joaquin‘County of Supervisors will be flying to
Washington D.C the same week and additional days would be available for meetings.

Manager Hopkins inquired with the Board of Directors if it would be beneficial to provide them
with tablets to receive their emails and board packets-electronically and not continue to have log
In issues.

Director Cortopassi inquired if the board packet is printed for everyone requesting it. Manager
Hopkins replied no, the board packet 1s only printed for the Directors and is emailed to the people
who signed up to.receive notifications. Discussion followed. Consensus of the Board was to
continue with paper packets.

4. Stockton East Water District Water Supply Update
Water Supply Manager Donis provided the Board with an update on the District’s water supply.
Every month the monitoring well data is collected.

From August 2023 to August 2024, the 3 monitoring wells located between Administration and the
South Raw Water Reservoir are up 4.3 ft. The 3 monitoring wells located east of the recharge site
and the East Reservoir are up 2.82 ft. The 3 monitoring wells located on the eastside of the nursery
are up 6.9 ft. The well located in the northwest corner of the property is up 6.2ft. The well located
in the center of the Bozzano property is up 3.6 ft. The 4 wells located on the eastside of the North
Raw Water Reservoir are up 3 ft and the total District recharge year to date is 9,785 AF. The New
Melones storage was 1,959,985 AF as of last year. As of today, the New Melones storage is
1,889,279 AF. The allocation used to date for New Melones is at 54% with 28,627 AF. New Hogan
storage was 206,005 AF as of last year. As of today, the New Hogan storage is 198,114 AF. The
allocation used to date is 80.8% with 60,138 AF.

Director Watkins inquired on the update Water Supply Manager Donis reported at the San Joaquin
Farm Bureau Federation Monthly Water Committee Meeting stating some of the wells were lower.
Water Supply Manager Donis replied he will verify the correct information.
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G. DIRECTOR REPORTS
1. Greater Stockton Chamber of Commerce — 2024 Summer Chamber Diversity Mixer — Port of
Stockton, Albert Lindley House, 08/15/24
No Board member attended this event.

H. COMMUNICATIONS
1. Manager Hopkins presented the Board with a letter of opposition. Manager Hopkins reported
Stockton East Water District opposes SB 1390 unless amended.

I. AGENDA PLANNING/UPCOMING EVENTS
1. Sam Joaquin Flood Control And Water Conservation District Advisory Water Commission Meeting,
1:00 p.m., 08/21/24
*This meeting has been cancelled*

J. REPORT OF THE COUNSEL
1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION Potential exposure

to litigation — Government Code Section 54956.9 — two cases

President Atkins adjourned the meeting to closed session at 1:29 p.m. The regular meeting reconvened
at 1:51 p.m., with the no reportable action.
K. ADJOURNMENT
President Atkins adjourned the meeting at 1:52 p.mx
Respectfully submitted,
Justin M. Hopkins

Secretary of the Board

bra
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Short Names/Acronym List

ACH
ACWA
Admin
Ads
AF
AG
AR
AWP
CEQA
Chgs
CM
COP
CSDA
CSJWCD
CVPWA
CWS
DB
DBCP
DDTS
DL
Educ
FCC
FOIA
GM
HCP
HP
HSPS
HVAC
LD
LFC
LLPS
LT2
M&O
MCC
Misc.
mtg
NH-
NM
NH3-N
NMCF
NWRP
OBA
OCR
PACL
PM
Prof
PSM
PVC
RMP
SCADA
SCBA
SEWD
SWRCB
St

T5
Tel
THM
TO
TP
UFC
UPs
VAMP
VFD
WMP
WQMS
WS
WSEP
WTP

Aluminum Chlorohydrate
Association of California Water Agencies
Administration

Advertisement

Acre Feet

Agriculture

Accounts Receivable

Alternative Work Program

California Environmental Quality Act
Charges

Construction Management
Certificate of Participation

California Special District Authority
Central San Joaquin Water Conservation District
Central Valley Project Water Association
California Water Services Company
Distribution Box
Dibromochloropropane

Direct Distance Telephone Service
Direct Line

Education

Federal Communications Commission
Freedom of Information Act

General Manager

Habitat Conservation Plan

Hewlett Packard

High Service Pump Station

Heating, Ventilating Airconditioning
Long Distance

Lower Farmington Canal

Low Lift Pump Station

Long Term 2 -Enhanced Surface Water Treatment Rule
Maintenance & Operations

Master Control Center

Miscellaneous

Meeting

New Hogan

New Melones

Ammonia

New Melones Conveyance Facility
New Water Reservoir Project

Oxygen Breathing Apparatus

Old Calaveras River

Poly Aluminum Chloride

Preventive Maintenance

Professional

Process Safety Management
Polyvinyi Chloride

Risk Management Plan

Supervisory Control And Data Acquisition
Self Contained Breathing Apparatus
Stockton East Water District

State Water Resources Control Board
Street

Water Treatment Operator Certificate Grade 5
Telephone

Trihalomethane

Task Order

Treatment Plant

Upper Farmington Canal
Uninterrupted Power Supply

Vernalis Adaptive Management Plan
Variable Frequency Drive

Water Management Plan

Water Quality Monitoring System
Water Supply

Water Supply Enhacement Project
Water Treatment Plant

Agenda Item: D-2¢g
Date: 08/27/24
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Certification of Posting

I hereby certify that on August 21, 2024 [ posted a copy of the foregoing agenda in
the outside display case at the District Office, 6767 East Main Street, Stockton,
California, and said time being at least 72 hours in advance of the Municipal

Operations Committee Meeting (Government Code Section 54954.2). Executed at
Stockton, California on August 21, 2024.

Priya Ram, Director of Finance & Administration
Stockton East Water District

Any materials related to items on this agenda distributed to the Municipal Operations Committee of the Stockton East Water
District less than 72 hours before the public meeting are available for public inspection at the District’s office located at the
following address: 6767 East Main Street, Stockton, CA 95215. Upon request, these materials may be available in an
alternative format to persons with disabilities.




Weekly Water Report

New Hogan (NHG) TOC
Storage:
Net Storage Change:
Inflow:
Release:

New Melones (NML) Allocation
Storage:
Net Storage change:
Inflow:
Release:
Source: CDEC Daily Reports

Goodwin Diversion (GDW)
Inflow (Tulloch Dam):

Release to Stanislaus River (S-98):

Release to OID (JT Main):
Release to SSJID (SO Main):
Release to SEWD & CSJWCD:
Total Release

Source: Tri-Dam Operations Daily Report

Farmington Dam (FRM)

Diverted to SEWD:
Diverted to CSJWCD:

Surface Water Used
Irrigators on New Hogan:
Irrigators on New Melones:
Out-Of-District Irrigators:
DJWWTP Production:

North Stockton:
South Stockton:
Cal Water:

City of Stockton DWSP Production:

District Ground Water Extraction

74-01

74-02

North

South

Extraction Well # 1

Total Well Water Extraction
Total Ground Water Production

Note: **The data reported here is available as of 08/18/24
*The data reported here is available as of 08/19/24

As of:
August 20, 2024
317,100
198,144
-3,138
15
228

75,000
1,889,279
-18,123
443
1,577

2,151

268
823
415
235
1,741

120
150

17

54
13
12
27
19

OO O OO OoOOo

Agenda Item: F-1
Date: 08/27/24

As of:
August 27, 2024

AF
AF
AF
CFS
CFS

AF
AF
AF
CFS
CFS

CFS

CFS
CFS
CFS
CFS
CFS

CFS
CFS

MGD
MGD
MGD
MGD
MGD

GPM
GPM
GPM
GPM
GPM
GPM
MGD

All other flow data reported here is preliminary, as of 9:00 a.m. on 08/20/2?3
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Agenda ltem: F-2b
Date: 08/27/24

PRELIMINARY AGENDA

12/3/24

AGRICULTURE COMMITTEE

ACWA JPIA SEMINARS

GROUNDWATER COMMITTEE

WATER MANAGEMENT COMMITTEE
ENERGY COMMITTEE

COMMITTEE NETWORKING LUNCH

OUTREACH TASK FORCE

FINANCE COMMITTEE
LOCAL GOVERNMENT COMMITTEE
WATER QUALITY COMMITTEE

COMMUNICATIONS COMMITTEE
FEDERAL AFFAIRS COMMITTEE
LEGAL AFFAIRS COMMITTEE
MEMBERSHIP COMMITTEE

WELCOME RECEPTION
IN THE EXHIBIT HALL

Questions: Email events@acwa.com

12/4/24

CONTINENTAL BREAKFAST
IN THE EXHIBIT HALL

WELCOME KEYNOTE/ MAIN STAGE
PROGRAM SESSIONS

CONNECT IN THE EXHIBIT HALL
NETWORKING LUNCHEON

SHOW TIME IN THE ACWA THEATRE

SOLUTION SPOTLIGHTS

e Member Case Study, Associate Service, Demo

GENERAL SESSION / MAIN STAGE

PROGRAM SESSIONS

SHOW TIME IN THE ACWA THEATRE

REGION 1-10 MEMBERSHIP MEETINGS

ACWA RECEPTION IN THE EXHIBIT HALL

Online Registration Deadline: November 15,2024

12/5/24

WELLNESS ACTIVITY

CONNECT IN THE EXHIBIT HALL
SHOW TIME IN THE ACWA THEATRE
PROGRAM SESSIONS

STATE LEGISLATIVE COMMITTEE
NETWORKING BRUNCH

PROGRAM SESSIONS

KEYNOTE, AWARDS & CLOSING /
MAIN STAGE

Last Updated: 8/15/24

All conference programs are subject
to change wijitput notice.
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Agenda Item: -1
Date: 08/27/24

WwWw.acwa.com
VIRTUAL
9:00 AM -10:15 AM Water Management Committee
Liaison: Chelsea Haines, chelseah@acwa.com
10:30 AM - 11:45 PM Groundwater Committee
Liaison: Soren Nelson, sorenn@acwa.com
12:15PM - 1:30 PM Water Quality Committee

Liaison: Nick Blair, nickb@acwa.com
Stephen Pang, stephenp@acwa.com

1:45 PM - 3:00 PM Agriculture Committee
Liaison: Stephen Pang, stephenp@acwa.com
3:15PM-4:30 PM Energy Committee

Liaison: Nick Blair, nickb@acwa.com

FOR MORE INFORMATION, CONTACT YOUR COMMITTEE LIAISON

> 4

29


mailto:chelseah@acwa.com
mailto:sorenn@acwa.com
mailto:stephenp@acwa.com 
mailto:stephenp@acwa.com 
mailto:nickb@acwa.com 
https://www.acwa.com/events/acwa-2024-regulatory-quarterly-committee-meeting-summer/
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Register at acwa.com/events

WHAT TO EXPECT

Advanced Leadership Skills: Delve into advanced leadership skills
and strategies curated to propel your career to new heights.

Collaborative Environment: Connect with like-minded
professionals and participate in facilitated discussions to share
experiences, insights, and best practices.

Practical Tools and Insights: Walk away equipped with practical tools
and actionable insights designed to drive excellence in your role.

WHO SHOULD ATTEND

This new event is a special opportunity developed for general
managers and executive-level staff at public agencies.

Access the
preliminary
agenda and
featured
program
facilitator
information on
our website.


https://www.acwa.com/events/executive-edge/
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