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Agenda Item: D-1
Date: 05/16/23

THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, MAY 2, 2023 AT 12:30 P.M.

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President Atkins called the regular meeting to order at 12:30 p.m., and Manager Hopkins led the
Pledge of Allegiance.

Present at roll call at the District were Directors Atkins, Cortopassi, McGaughey, McGurk, Panizza,
Sanguinetti and Watkins. Also present were Manager Hopkins, Assistant Manager Vega, Finance
Director Ram, District Engineer Evensen, Consultant Barkett, Administrative Clerk Mendoza, and
Legal Counsel Zolezzi.

B. CONSENT CALENDAR

1.

President Atkins requested the Board to make an emergency addition to the agenda. Manager
Hopkins reported the District received a ballot fromthe San Joaquin Farm Burcau Federation for
the 2023-2024 Officers & Board of Directors Nominations.

A motion was moved and seconded to add an item to the May 2, 2023 Regular Board Meeting
as Agenda Item D-8, San Joaquin Farm Bureau Federation’s — 2023-2024 Officers & Board of
Directors Nominations, as presented.

Roll Call:
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes:  None

Abstain: None
Absent: None

C. PUBLIC COMMENT (None)

D. SCHEDULED PRESENTATIONS AND AGENDA ITEMS

1.

Minutes04/25/23 Regular Meeting
Director Watkins made the following corrections to the minutes:
> Page 5, section E-3b, 2" paragraph, 1% sentence — insert “backfill” after engineering and
insert “side or adding bentonite clay” after “back”.
> Page 5, section G-1, 3™ paragraph, 5" sentence — insert “fallow” in place of “follow”.

A motion was. moved and seconded to approve the April 25, 2023 Regular Board Meeting
minutes, as amended.

Roll Call:
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes:  None

Abstain: None
Absent: None

Warrants — California Public Employees’ Retirement System

A motion was moved and seconded to approve the May 2, 2023 Warrants — California Public
Employees’ Retirement System, as presented.



Roll Call:

Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes:  None

Abstain: None

Absent: None

3. Stockton East Water District — Approval of Updates of Injury & Illness Prevention Plan
Manager Hopkins reported this draft of the Injury and Illness Prevention Plan was brought to the
Board from the previous meeting because it was thought to be the wrong version. Manager
Hopkins reported the draft that was previously presented was the correctversion. However, it did
not show the revisions made to the plan. Manager Hopkins reported the changes found on pages
20 and 21 were to add a reference to the District’s Hazardous Energy Control Program (also
known as lockout/tagout program).

Director Cortopassi inquired what lockout/tagout was referring to. Manager Hopkins explained
when work is performed on equipment or systems that have electrical, high pressure, or hydraulic
energy systems, it will require a controlling device be locked in the off position before any work
can be performed. Director Cortopassi inquired.f this program was in the previous Injury and
Illness Prevention Plan. Manager Hopkins commented the lockout/tagout program was not in the
plan previously, and as such, staff worked with JPIA to add this program to the draft plan being
presented to the Board. Manager Hopkins clarified this will be an in-house program and the
amendments to the draft plan is to include this program as part of the Injury and Illness Prevention
Plan.

A motion was moved and seconded to approve an Injury & Illness Prevention Plan update, as
presented.

Roll Call:

Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins

Nayes:  None

Abstain: None

Absent: None

4. Stockton East Water District — Approval of Statement of Consistency Pursuant to Execute Order
N-7-22 and Findings of Fact Stockton East Water District Groundwater Sustainability Agency
Statement of Consistency Pursuant to Executive Order N-7-22 — Well Permit Application for
4451°N. Cherryland Ave., Stockton, CA 95215
Manager Hopkins reported last week the District received a memorandum from the San Joaquin
County Environmental Health Department requesting a statement of consistency for what is
listed as a new well application at 4451 N. Cherryland Ave on an 80-acre parcel that is located
within the District’s service area. Manager Hopkins reported that the District’s records indicate
the parcel has an existing surface water pump, but it has been fallowed since 2021.

Director McGurk inquired about the Anticipated Pumping Schedule (gal/day): box on the new
well information form on page 31. Director McGurk inquired if the 8,000 that was written in that
box is in the correct place and if it is he doesn’t understand. Manager Hopkins commented he
doesn’t know if that information is correct and it is not the District’s responsibility to verify the
validity of the information. Manager Hopkins mentioned the responsibility of the District is to
confirm if the well application is consistent with GSP.
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Director Panizza inquired if the application is to give up an existing well or there was no well on
the property. Director Panizza commented that the application indicates that there is no well on
the property. Manager Hopkins commented this application says there is no existing well and
this is a new well and not a replacement, however, the District records indicate prior to 2021 they
were irrigating with a combination of surface water and groundwater. Manager Hopkins
mentioned he isn’t sure what happened to the well that was being used prior to 2021.

Director Panizza inquired if the property is close to the Old Calaveras River why are they not
able to use surface water. Director Panizza also inquired if that is the case, was it an issue with
access through a neighboring property owner. Manager Hopkins commiented the Staff reached
out to this customer to inquire about surface water use. Manager Hopkins mentioned they are
planting cherries and are concerned about the phytophthora in the surface water.

Director McGurk inquired if it needs to be resolved the fact that the District’s records show there
was an existing well on the property. Manager Hopkins«€commented that the District’s records
indicate they were using a combination of surface water and groundwater. President Atkins
inquired if the San Joaquin County EnvironmentalHealth Department makes them seal the old
well if they had one. Director Watkins commented only if you got a permit. Director Watkins
commented if you don’t want to close the well you don’t have to.

Director Panizza inquired if the burden of proving if there is an existing well falls on the District.
Director Panizza also inquired if the(County.is responsible if the District approves a well that
should not be approved. Legal Counsel Zolezzi. responded the only thing the District is
determining is that installing this well will not have an adverse impact on sustainability. Legal
Counsel Zolezzi mentioned the District states in its’ approval, it will not aversely impact but the
land owner understands that theyare subject to any kind of regulation the District imposes in the
future including curtailments on extractions. Legal Counsel Zolezzi commented it doesn’t matter
what they had, the only thing that matters is what they are proposing in this application and the
District is acknowledging we have.the right in the future to restrict it if sustainability can’t be
reached.

Director<Panizza inquired if the District is liable for any of the information listed on the
application. Legal Counsel Zolezzi clarified the District relies on the County to verify the truth
and authenticity of the information on the application and the burden of proof does not fall on
the District.

Director Watkins suggested to send a letter back to the County stating the forms don’t have
verified information on certain portions of the application. Manager Hopkins commented he will
pass those comments along.

A motion was moved and seconded to approve the Statement of Consistency Pursuant to Execute
Order N-7-22 and Findings of Fact Stockton East Water District Groundwater Sustainability
Agency Statement of Consistency Pursuant to Executive Order N-7-22 — Well Permit
Application for 4451 N. Cherryland Ave., Stockton, CA 95215, as presented.

Roll Call:

Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins

Nayes:  None

Abstain: None

Absent: None
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5. San Joaquin Area Flood Control Agency — Levee Construction and Maintenance Official Ballot
Position
Manager Hopkins reported last week the District received two ballots for the properties that are
located within Zone 9 and would be subject to the proposed levee assessment by the San Joaquin
Area Flood Agency. Manager Hopkins mentioned since there is no policy on this, it was brought
to the Board for direction on a vote on the two ballots.

Director Watkins inquired if these are parcels that are adjacent to the treatment plant. Manager
Hopkins responded the parcels listed on the second ballot, on page 44, are mostly around the
treatment plant. Manager Hopkins mentioned the parcels listed on the first ballot, on page 42, are
for the New Melones system with one being behind Farmington Dam. Director Watkins
commented those parcels aren’t part of the San Joaquin Area Flood Control Agency map which
stops at Highway 4 for the new assessment. Director Watkins inquired if those parcels are in fact
behind Farmington Dam.

Director Panizza inquired about a property that is listed‘in the ballot on page 44. Director Panizza
inquired what property does the District own that ison 1650 S. Lincoln Street. Manager Hopkins
commented he doesn’t think it came to resolution yet but a 1,300-foot long strip of land, about
20 or 50 feet wide that is shown in the accessors database that the District owns it even though it
has been fully developed by the Huerta Elementary School.

Director Panizza inquired how the District-ended up with a piece of land there and how the
District can get rid of it. Manager Hopkins commented he doesn’t know how the District ended
up with that land. Manager Hopkins commented. the District 1s trying to quitclaim the land to
Stockton Unified.

Consultant Barkett commented the County is going to lose out on $1 billion of improvement
from the feds if they can’t raise $100 million from the assessment.

A motion was moved and seéconded to approve to oppose the San Joaquin Area Flood Control
Agency — Levee Construction and Maintenance Proposed Annual Assessment, as presented.
Roll Call:

Ayes: Atkins, Cortopassi, McGaughey, McGurk, Sanguinetti, Watkins

Nayes: Panizza

Abstain: None

Absent: . None

6. Stockton Fast Water District -CVP Rates Breakdown and Description Memo
Manager Hopkins reported this memo is informational only. Manager Hopkins reported over the
last couple of weeks there has been some discussion regarding the Central Valley Project rates
and how those rates came to exist. Manager Hopkins reported Staff did some research to help
clarify what costs go to our annual rates that are set by the Bureau of Reclamation. Manager
Hopkins turned it over to Finance Director Ram to explain the findings.

Finance Director Ram reported some concerns that there was a 13.1% increase in costs for M&I
and 30.68% increase for agriculture. Priya Ram mentioned the table on page 46 gives a
breakdown of the rates. Finance Director Ram reported she spoke with Shabir Ahmed and he
mentioned any deficit is based on the budget of the previous year. Finance Director Ram
explained if their operations costs are higher than budgeted there is a deficit.
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Director Watkins inquired if this is for all of CVP or just the East Division. Finance Director
Ram commented that it would be for all of CVP. Legal Counsel Zolezzi commented one thing to
note is they’ve allocated that deficit over the entire 75,000 acre-feet of the contract. Legal
Counsel Zolezzi mentioned if we only take 30,000, next year the District will be paying for the
amount that wasn’t taken. Director Watkins inquired if that would be allocated to everyone or
just the District. Legal Counsel Zolezzi commented just the District to the extent that it is New
Melones charges. Director Watkins mentioned the $7 charge was said to be CVP wide. Finance
Director Ram commented the cost allocation was CVP wide and the $7 is what is charged to the
District. Finance Director Ram mentioned another district will have a different charge.

Assistant Manager Juan clarified it is not based on the 75,000-acre feet, it is based on the 7-year
average of water deliveries. Assistant Manager Vega commented especially during drought years
they will take a look at what happened during the past several-years of deliveries and they will
take an average.

Stockton East Water District — Draft Strategic Plan for'Consideration of Approval

Manager Hopkins reported the consultant, Raftelis; after meeting with the Board at the retreat
and after having a subsequent management teamsmeeting to discuss some of the strategies for the
six strategic outcome areas, has put together the full draft version of the Strategic Plan. Manager
Hopkins mentioned this is an opportunity to review and edit the content before the plan is
accepted and finalized.

Director Watkins inquired if the Draft Strategic-Plan can be brought back to the Board to
thoroughly look through to see if they approve or-have any suggestions with regards to changes
to the plan.

There was a consensus‘of the Board to bring this item back for review at the next board meeting.

San Joaquin Farm Bureau Federation’s. — 2023-2024 Officers & Board of Directors
Nominations

Manager Hopkins reported the District received a ballot from the San Joaquin Farm Bureau
Federation for the 2023-2024 Officers & Board of Directors Nominations.

A motion was moved and seconded to approve the San Joaquin Farm Bureau Federation’s —
2023-2024 Officers & Board of Directors Nominations, as presented.

Roll Call:
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None

Abstain: None
Absent: None

E. COMMITTEE REPORTS

1.

San Joaquin County Farm Bureau Federation Monthly Water Advisory Committee Meeting,
04/25/23

Manager Hopkins reported he attended the San Joaquin County Farm Bureau Federation Monthly
Water Advisory Committee Meeting with Directors Sanguinetti and Watkins. Manager Hopkins
reported East Bay MUD is releasing 4,000 cfs down the Mokelumne River which is to make
storage room for snow runoff. Manager Hopkins reported North San Joaquin is moving forward
with some of their recharge projects and they have partnered with several landowners in their
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district who will have fallow fields this summer. Manager Hopkins mentioned North San Joaquin
will park some their Mokelumne allocation on that land for groundwater storage. Manager
Hopkins reported the Delta Districts are continuing to work on levee issues and fight the water
rights bills that are going through Sacramento currently. Manager Hopkins reported the most
excited debate of the meeting was the Delta agencies’ representative expressing the need for the
basin’s senior water right holder districts, specifically Oakdale and San Joaquin Irrigation
Districts, to make sure they transfer water within the basin because it doesn’t do the basin any
good to transfer out of basin.

F. REPORT OF GENERAL MANAGER

1.

Water Supply Report as of 05/02/23

Manager Hopkins provided a handout of the Water Supply Report for information only that
included storage, release, and production data collected from various sources as of midnight last
night.

There is 239,882 AF in storage at New Hogan Reservoir. Current releases are set at 141 cfs.
There is 1,523,153 AF in storage at New Melones‘Reservoir. Current releases are set at 3,364
cfs. Current release at Goodwin Dam to Stanislaus River areSet at 1,501 cfs and release to all
water users are set at 111 cfs. There are 3 irrigators on NewHogan, 1 irrigator on New Melones,
and 0 irrigators out of District. The water treatment plant is currently processing 26 mgd. The
City of Stockton is currently processing 17 mgd.

Information Items:
Manager Hopkins noted item: F2a-1, F2a-2, F2a-3 and F2a-4.

3. Report on General Manager Activities

6

a. Stockton East Water District — Projects Meeting

Manager Hopkins reported last week District Staff were hoping to meet with all three of the
Urban Contractors to diseuss-the. 100% design of the Bellota Weir Modifications and
Preliminary Ozone Projects. Manager Hopkins reported California Water Service Company
and San Joaquin County were in attendance and the meeting overall went well. Manager
Hopkins reported there was some really good discussion regarding Bellota Weir on a
collaborative path forward to utilize lobbying efforts not only from Stockton East Water
District but also the Urban Contractors to pursue grant funding and try to get the fish agencies
to pay for it. Manager Hopkins mentioned the Preliminary Ozone Project presentation went
well .and CDM Smith was at the meeting to present the information. Manager Hopkins
commented the information was well received but the big question was how much is the
higher quality water worth for the Urban Contractors. Manager Hopkins mentioned there will
be a lot of'discussion with California Water Service Company, the City of Stockton and San
Joaquin County to determine how much desire there is to move the Ozone Project forward
this year from preliminary design to full design. Manager Hopkins reported Director Watkins
was also in attendance.

Director McGurk inquired how retail water sales compared to the past and will the ozone
help sell more water. A representative of California Water Service Company responded it
won’t help sell more water but it will certainly address some of the issues that have been
presented in the past because how ozone improves water quality through the treatment
process which results in less conflicts later on in not just distance but age in the system. The
City of Stockton representative stressed the importance of chlorine residual in the water. He
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continued that with the free chlorine, anytime there are organics in the water, it creates
disinfection byproducts which causes issues over the water in the system so having ozone in
the process will certainly improve water quality tremendously and eliminate those challenges
and issues in both systems.

b. Stockton East Water District Activities Update

Manager Hopkins reported last week it was reported from the Advisory Water Commission
that South San Joaquin Irrigation District had claimed 69,000-acre feet per year of recharge
and there was a subsequent question about that number compared to the data in the
groundwater model. Manager Hopkins commented the most recent data that was obtained
was from January 2022 which shows a net recharge of South Sandoaquin of 57,800-acre feet
per year. Manager Hopkins commented he reached out to<the GWA administrator and
requested access to the model data from the last update but they were out of the office this
week.

Manager Hopkins reported Staff and Manager Hopkins meet with a customer out in the Peters
area who is very interested in partnering with the District to install a few dry wells. Manager
Hopkins reported Staff is continuing to meet‘with local well drillers, other well drillers who
have experience constructing these kinds of facilities and the San Joaquin County, who will
be issuing the permits.

Director Cortopassi inquired how/deep the dry wells will go. Manager Hopkins commented
the thought process is, from talking with a well driller in Linden, to make a pilot hole first
down to the water table to see what the various layers of the earth look like. Manger Hopkins
mentioned the well can’t go to the water table and has to maintain at least 10 feet of
separation, however there is no need to go any deeper than the lower most permeable layer.
Manager Hopkins mentioned if there is a sandy layer at 80 feet and the water table is at 100
feet, the hole would only need to be 80 feet to get water into the permeable layer. Director
Cortopassi inquired if untreated,. dirty surface water would contaminate groundwater.
Director Watkins commented the water can’t be dirty and must be filtered in some way to
avoid clogging up the dry well. Manager Hopkins commented Staff is looking into
biofiltration for the water. Manager Hopkins commented during irrigation season, water
would be diverted from the Peters pipeline to put into the dry well.

Director McGurk inquired how much would it cost, if a dry well plugs up, to build a new one
right next to it. Manager Hopkins commented the estimate is $75,000. Director McGurk
inquired. if the rocks and pea gravel can be pulled out to save money. Manager Hopkins
replied staff is still researching the cleaning options.

Manager Hopkins reported Staff met with FEMA last week. Manager Hopkins reported
Assistant Manager Vega, District Engineer Evensen and their teams have been doing a really
good job keeping track of the storm damage and the District’s expenses to make the
emergency repairs as the District progresses to more permanent fixes. Manager Hopkins
commented they are working with FEMA to make sure that everything is in order and the
District gets the reimbursements. Manager Hopkins reported the representative from FEMA
has been very helpful. Manager Hopkins commented he speculates that by July things will
hopefully get wrapped up.
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G. DIRECTOR REPORTS

1.

Greater Stockton Chamber of Commerce Hammer Head Security Ribbon Cutting Event,
04/27/23

H. COMMUNICATIONS

1.

Stockton East Water District — Application for Notice of Funding Opportunity R23AS00008 —
WEEG 122

Manager Hopkins reported the District received a letter from the Bureau of Reclamation to
inform the District that the grant application for the Upper Farmington Flow Measuring Flume
was received and it is in the highest-ranking of applications being considered for an award.
Manager Hopkins mentioned the District’s request was in the amount of $363,500. Manager
Hopkins commented in the coming months, the Bureau of Reclamation will work with Staff to
gather the information necessary to enter into a financial assistance agreement. Manager Hopkins
commented hopefully by the time irrigation season is over the District will have secured grant
funding for the Upper Farmington Flow Measuring Flume: Manager Hopkins thanked Staff for
doing a great job putting together the application.

I. AGENDA PLANNING/UPCOMING EVENTS

1.

2.

Sexual Harassment Training, 10:00 a.m., 05/04/23

Greater Stockton Chamber of Commerce Monthly Mixer, 5:15 p.m., 05/04/23
North San Joaquin Water Conservation Facilities Tour, 8:00 a.m:, 05/05/23
San Joaquin Council of Governments One Voice in DC, 05/06/23 — 05/11/23
San Joaquin County & Delta Water Coalition Meeting, 9:00 a.m., 05/08/23
ACWA Spring Conference, 05/09/23.—05/11/23

ACWA Committee Meetings, 8:00 a.m. — 5:00 p.m., 05/09/23

Eastern San Joaquin Groundwater Authority Steering Committee Meeting, 8:30 a.m., 05/10/23
*This meeting was cancelled*

Eastern San Joaquin Groundwater Authority Board Meeting, 10:30 a.m., 05/10/23
*This meeting was cancelled*

10. Stockton Area Water Suppliers (SAWS) Meeting, 1:00 p.m., 05/12/23

President Atkins reported the 75" Anniversary Ad Hoc Committee will be meeting on 05/04/23
at noon.

J. Closed Session

1.

8

CONFERNCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION Potential exposure to litigation — Government Code
Section 54956.9 — two cases
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President Atkins adjourned the meeting to closed session at 1:35 p.m. to discuss closed session
agenda items. The regular meeting reconvened at 2:24 p.m., with no reportable action.

. ADJOURNMENT
President Atkins adjourned the meeting at 2:25 p.m.
Respectfully submitted,

Justin M. Hopkins
Secretary of the Board

hnm
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Short Names/Acronym List

ACH
ACWA
Admin
Ads
AF

AG

AR
AWP
CEQA
Chgs
CM
COP
CSDA
CSJWCD
CVPWA
Ccws
DB
DBCP
DDTS
DL
EDB
Educ
ESA
FCC
FCCU
FOIA
FWPS
GM
HCP
HP
HVAC
LD
LFC
LT2
M&O
MCC
MIB
Misc.
mtg
NH-
NM
NH3-N
NMCF
NWRP
OBA
PACL
PM
Prof
PSM
PVC
RMP
SCADA
SCBA
SEWD
SWRCB
St

T5

Tel
THM
TO

TP
UFC
UPS
VAMP
VFD
WMP
wQms
wSs
WSEP
WTP

Aluminum Chiorohydrate

Association of California Water Agencies
Administration

Advertisement

Acre Feet

Agriculture

Accounts Receivable

Alternative Work Program

California Environmental Quality Act
Charges

Construction Management

Certificate of Participation

California Special District Authority
Central San Joaquin Water Conservation District
Central Valley Project Water Association
California Water Services Company
Distribution Box
Dibromochloropropane

Direct Distance Telephone Service
Direct Line

Ethylene Dibromide

Education

Endangered Species Act

Federal Communications Commission
Financial Center Credit Union
Freedom of Information Act

Finished Water Pump Station

General Manager

Habitat Conservation Plan

Hewlett Packard

Heating, Ventilating Airconditioning
Long Distance

Lower Farmington Canal

Long Term 2 -Enhanced Surface Water Treatment Rule
Maintenance & Operations

Master Control Center
Methylisoborneol

Miscellaneous

Meeting

New Hogan

New Melones

Ammonia

New Melones Conveyance Facility
New Water Reservoir Project

Oxygen Breathing Apparatus

Poly Aluminum Chloride

Preventive Maintenance

Professional

Process Safety Management
Polyvinyl Chloride

Risk Management Plan

Supervisory Control And Data Acquisition
Self Contained Breathing Apparatus
Stockton East Water District

State Water Resources Control Board
Street

Water Treatment Operator Certificate Grade 5
Telephone

Trihalomethane

Task Order

Treatment Plant

Upper Farmington Canal
Uninterrupted Power Supply

Vernalis Adaptive Management Plan
Variable Frequency Drive

Water Management Plan

Water Quality Monitoring System
Water Supply

Water Supply Enhacement Project
Water Treatment Plant

Agenda ltem: D-3j
Date: 05/16/23
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Agenda ltem: D-3k

Date: 05/16/23

Vehicles

Unit 36 2004 Chevy Pickup 2500hd Siiverado Pickup Truck
Unit 37-2004 Jeep Grand Cherokee Laredo Automobile
Unit 47 2008 Chevy Pickup Silverado 2500 4x4 Pickup Truck
Unit 49 2009 Ford Edge AWD - Ltd Automobile
Unit 55 2010 Ford F150 Pickup Pickup Truck
Unit 57 2011 Ford F150 Pickup Long Bed Pickup Truck
Unit 64 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 65 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 66 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 67 2015 Ford F250 S-Duty 4wd Pickup Truck
Unit 69 2015 Ford F150 4x4 Supercrew Pickup Pickup Truck
Unit 74 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 75 2019 Ford F250 S-Duty 4wd Pickup Truck
Unit 76 2020 Ford Escape Automobile
Unit 79 2022 Ford F150 Pickup Truck
Unit 80 2022 Ford F150 Pickup Truck
Unit 81 2022 Ram 1500 Pickup Truck
Light equipment

Genie GS 1930 Scissor Lift Lift

Unit 70 2016 Cat Forklift Forklift

Unit 58 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 59 2014 Polaris Ranger EV- Maintenance Utility Vehicle
Unit 60 2014 Polaris Ranger EV- Operations Utility Vehicle
Unit 61 2014 Polaris Ranger EV- Water Supply Utility Vehicle
Unit 62 2014 Polaris Ranger EV- Water Supply Utility Vehicle
Unit 63 2014 Polaris Ranger EV- Operations Utility Vehicle
Heavy equipment

Mower-walker Tractor

Unit 16 2003 Ford 450 -- diesel Heavy Truck
Unit 26 1990 International Dump Truck Heavy Truck
Unit 29 Caterpillar Backhoe Heavy Equip.
Unit 31 1998 Freightliner Boom Truck 15 ton Heavy Truck
Unit 38 John Deere 6420 Tractor Tractor

Unit 41 Case Tractor 570mxt Turbo Tractor

Unit 45 2008 Ford F650 Flatbed Truck (diesel) Heavy Truck
Unit 48 2008 Chevy Kodiak C4500 {(diesel) Heavy Truck
Unit 52 Kubota Tractor Tractor

Unit 53 2011 Kenworth T300 Dump Truck (dsl) Heavy Truck
Unit 56 2010 Ford F450 Truck Heavy Truck
Unit 73 2018 Caterpillar Backhoe Heavy Equip.
Unit 77 2022 CAT Long Reach Excavator Heavy Equip.
Accessories

Dive Boat Accessory
Boat Trailer Trailer
Allis-Chalmers Disc Accessory
Pak Flail Mower (orange) Accessory
Alamo Articulate Mower Attachment Accessory
Landpride RCR2596 Rotary Mower Accessory
Unit 30 Big Tex Equipment Trailer /25,900gvwr Trailer

Unit 34 2000 Cartaway Tank Trailer /6000gvw Trailer

Unit 43 2007 Wells Cargo Trailer Model TW122 Trailer

Unit 44 1996 Genie Lift TZ-34/20 Knuckieboom Trailer

Unit 50 6 Diesel Pump Trailer

Unit 51 12 Diesel Pump Trailer

Unit 68 2015 Welding Trailer Trailer

Unit 71 2017 Utility Landscaping Trailer Trailer

Unit 72 2002 Utility Trailer Trailer

Unit 73 2002 Utility Trailer Trailer

Unit 78 Utility Trailer Trailer
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STRATEGIC PLAN

To achieve these conditions for success, the District’s strategic
planning process involved input from a broad group of internal and
external stakeholders. Major elements of the engagement process
included:

+

Interviews and work sessions with the District’s Board of Directors

e

Interviews and work sessions with the General Manager and leadership team

+

A survey distributed to all District employees

+ |nterviews with key stakeholders and a survey of the District’s agricultural customers

Input was used to develop the utility’s six strategic

outcome areas, as well as the associated strategies for

implementation over the next five years.
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4 4 STOCKTON EAST WATER DISTRICT

STOCKTON & SURROUNDING
SAN JOAQUIN COUNTY RESIDENTS

Redding
o
Community Profile
The District serves urban and agricultural customers in
and around Stockton, California. By providing surface
water for agricultural irrigation, the District supports San
Joaquin County’s agricultural industry, which is the
Sacramento : : o -
o area’s leading economic activity. The District also
Stockton supplies wholesale treated drinking water, which
: is provided for Stockton area retail customers
San'Francisco :
° by the California Water Service Company,
San Jose the City of Stockton, and San Joaguin
- County.
Fresno
o
Bakersfield
=]
Santa Earbara e S e, T e S
e T, R e, R e
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STRATEGIC PLAN

District Governance

From a governance perspective, the District is divided into seven divisions, each of which is

represented by an elected Director. Though each division’s candidate for Director must reside

within that division, every voter in the District’s service area is eligible to vote on any and all

contests, so Directors are elected by division but voted on at-large.

MOSHER  SLDUGH

BT MILE

MORMON 520ty

FRONT

DUNCAN

LINDEN

Richard Atkins
DIVISION 1

Melvin Panizza
DIVISION 4

£
&)
CHORE

WAVERLY

+
ESCALON-BELLOTA

PETERS

SOPPEROPOUS ROAD

L

Andrew Watkins
DIVISION 2

Paul Sanginetti
DIVISION 5

Thomas McGurk
DIVISION 7

Alvin Cortopassi
DIVISION 3

Loralee McGaughey
DIVISION 6
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STOCKTON EAST WATER DISTRICT

plementation
ext Steps

Each of the strategic outcome areas included

in this plan contain a series of strategies and
projects that will move the District toward
achievement of its long-term priorities. However,
it is important to note that for the desired results
to be achieved, the strategies must be effectively
implemented. Therefore, careful attention and
focus on strategy implementation is essential for
achieving success.







STOCKETON
EAST WATER
DISTRICT

Mailing Address:
P.O. Box 5157, Stockton, CA 95205

Physical Address:
6767 East Main Street, Stockton, CA 95215

www.sewd.net
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Agenda ltem: D-6
Date: 05/16/23

Memorandum

To: Board of Directors
From: Justin M. Hopkins — General Manager
Priya Ram — Finance Director
Date: May 16, 2023
Re: SEWD’s 75" Anniversary Celebrations — Budget Transfer

Background

This year marks the 75" Anniversary for Stockton East Water District (SEWD). The
Board President created an ad-hoc committee with board members (President Atkins,
Director McGurk, and Director Sanguinetti), the General Manager, the Assistant
General Manager, Finance Director, and one representative form each department
to plan for the 75" Anniversary celebrations. The committee also identified outreach
opportunities through the District’s previously planned participation in the Linden
Cherry Festival.

Summary

Staff did not budget for the 75" Anniversary celebrations. After budget consideration,
the Finance team was able to reallocate funding from Association Dues to Advertising
and Public Relations. The 2022-2023 budget for Association Dues was $101,000 and
the actual expenses for the period was $52,500. The budget for 2023-2024 is
$106,200.

The allocation of the funding is based on the Raftellis cost allocation study for 2022.
Table 1 shows the breakdown of the Budget:

Table 1:
Budget Allocation
Actual 2023- Proposed
Fund Expense Description 2022-2023 2024 Transfer AG M&I
70 | Association Dues 52,500 | 106,200 | 30,000 | 19 | 99%

Financial Impact

The 75" Anniversary committee was able to research products and get costing for
the following:

e Food for 200-300 people — Served meal (Vendor to be determined)

e Promotional items which include SEWD logo pens, biker bottles, stickers, tattoos,
and candy. All the logos are the District’'s 75" Anniversary logo

e Cherry Festival banner, canopy, and chairs
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e Tent, chairs, tables and supplies for the 75" Anniversary celebrations
e Staff has also reached out to vendors for donations for raffles and a silent auction:

ControlPoint is donating a Laptop

Anthony Barkett is donating 1 case of olive oil

Lagorio is donating 1 box of walnuts

TNT is donating a generator

Herum Crabtree is donating a gift basket

Fastenal is donating a Milwaukee tool

Platt is donating a Dewalt drill kit

We also have staff contributing towards various raffle items

ONOORWON =

The SEWD logo pens, biker bottles, tattoos, and chocolates were purchased through
the Advertising and Public Relations budget. The total cost of the event is estimated
to be ~$30,000.

Recommendation:

Staff is respectfully requesting Board to approve a fund transfer of $30,000 from
Association Dues to the Advertising and Public Relations for a total 75" Anniversary
event budget of $30,000.

The Association Dues are allocated to AG at 1% and M&l at 99%; and Advertising &
Public Relations are allocated to AG at 19% and M&I at 81%. The transfer will result
in an additional cost of $5,400 to AG reserves and a corresponding credit to M&l.

Page 2 of 2



Agenda Item: D-7
Date: 05/16/23

Memorandum

To: Board of Directors
From: Justin M. Hopkins — General Manager
Juan M. Vega — Assistant General Manager
Darrel Evensen — District Engineer
Gianna O’'Day — Associate Engineer
Date: May 16, 2023
Re: Tunnel Outlet Flume Meter Phase | Lining Overages and Proposed Budget
Amendment

Background
As a part of the Stockton East Water District’s (District) Fiscal Year 2022-2023 (FY 22-23) budget,

the Board of Directors (Board) approved a $364,000 budget to improve the Goodwin Tunnel
Outlet meter. The Board approved the General Manager to contract with general contractor, K.W.
Emerson (contractor), to complete Phase 1 of this project to line the Upper Farmington Canal
(UFC) upstream of the meter location to mitigate the effects of the overgrown aquatic life and
provide conditions for accurate flow measurement.

As the contractor proceeded with the contracted work, they discovered and discussed with staff
several unexpected changes which included the following:

¢ Due to unanticipated groundwater pressure, a subdrainage system was required.

e Addition of a rebar reinforced 7” thick shotcrete ramp.

e Addition of lining and earthwork to cover the area alongside the access ramp.

e Unforeseen repairs to rancher’'s main access road.

o Additional, unforeseen, dewatering required due to additional storm events.

Financial Impact

The original FY project budget of $364,000 was to install the canal lining from the Goodwin Tunnel
Outlet to the first bridge for improved flow measurement conditions. The Board-approved amount
to complete the canal lining was $160,314, including contingency. Furthermore, the Board
approved an additional $168,000 for emergency work due to the storm events of early 2023.

For the canal lining portion of work, the first invoice which included the addition of subdrains was
$155,128. The expected final two invoices for the canal lining total $62,479. This would exceed
the total Board-approved amount by $57,293 as seen in Table 1. This would also push costs
above the budgeted amount the Goodwin Tunnel Outlet account by $21,285 as seen in Table 2.
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A = C A-B-C
Over{Under)
Board Approved Approved
Item Amount Invoiced to Date Pending Invoices| |[Amount
Canal Lining 5 160,314 5 155,128 5 62,479 5 (57,293)
Emergency Repair -
48" Storm Drain 5 168,000 5 167,678 5 5 322
Table 1
A = C A-B-C
Item
Goodwin Tunnel
Account Budget 5 364,000 5 322,806 5 62,479 5 (21,285)
Table 2

During the FY 22-23, the budget in Fund 71 for the Lower Farmington Canal was set at $665,000;
projected expenses in that account are expected to be about $445,000 for the same fiscal year.
A potential budget amendment is possible from that account to cover overages as seen in Table

3.

Beginning Ending
ltem Fund | Account |Purpose Balance Transfer |Balance
Transfer To 71 |10-5214-0 |Goodwin Tunne! S (21,285)|S 25,000 |5 3,715
Transfer From | 71 [10-5217-0 |Lower Farmington Canal S 220,000 | S (25,000)| S 195,000

Recommendation

Even though staff has evaluated the work performed the work by the contractor and deemed it of
very good quality, and although the contractor did communicate the need for some of the changes,
the contractor did not convey the potential for overages ahead of performing work nor did they
request in writing any approval for overages or contract amendment per the original contract.

Thus, based on the complexity of this issue staff has 3 recommendations:
1. Staff recommends the Board authorize the General Manager to enter into negotiation to

settle the remaining amounts expected to be invoiced.

2. Staff also recommends the board authorize the General Manager to execute a contract
amendment up to $57,293, which is the amount of the overages, based on the General
Managers evaluation on the merits of contractor arguments.

3. Finally, staff recommends the Board authorize the budget amendment as presented in
Table 3, to cover the possible negotiation of the overages.
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Agenda ltem: D-8
Date: 05/16/23

Memorandum

To: Board of Directors
From:  Justin Hopkins — General Manager
Juan Vega — Assistant General Manager
Darrel Evensen — District Engineer
Kent Norman — Associate Engineer
Date: May 16, 2023
Re: Peters Pipeline Constant Head Vault Intertie Valve

Background

The Stockton East Water District's (District) Peters Pipeline is a critical water
conveyance structure that carries water from the New Melones distribution system
via the Lower Farmington Canal to the Dr. Joe Waidhofer Water Treatment Plant
(DJW WTP). The Constant Head Vault (CHV) is an open to atmosphere weir structure
that allows New Melones water to be moved from the Peters Pipeline to the Bellota
Pipeline through a 487 intertie. This intertie helps address capacity issues in Peters
Pipeline downstream caused by the Mormon Slough rail road bridge crossing. The
48" intertie valve allows for regulation of the amount of water being moved into Bellota
Pipeline.

Recently, the District has become aware that, the existing isolation intertie valve is
near failure and needs to be replaced as it is difficult to open and close.

The District has standardized on DeZurik and Henry Pratt valves for their quality and
reasonable pricing.

Summary
District Staff obtained two quotes from vendors for a Pratt and a DeZurik buried

service butterfly valve. The totals are summarized in Table 1.

Vendor Manufacturer Amount (Tax | Lead Time
Included)

Frank Olsen | DeZurik $36,742 (includes | 16-18 weeks

Company freight)

Southwest Valve, | Henry Pratt $47,922 + freight 18+ weeks

LLC

Table 1. Valve Pricing

Financial Impact

Replacement of the CHV intertie valve was included in the Fiscal Year 2023-2024
budget for a total of $30,000 which is below the amount required for potential
purchase of the valve. Staff estimates to have a surplus of funds in the New Melones
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General Maintenance budget that should sufficiently cover the potential cost of
replacing the CHV intertie. Said proposed budget amendment is illustrated in Table

2.

Beginning Ending
Item Fund |Account |Purpose Balance  |Transfer |Balance
Transfer To 71 |10-5225-0 | Peters Pipeline Maintenance- intertie Valve § 30,0005 10,5005 40,500
Transfer From | 71 |10-5213-0 |New Melones General Maintenance $ 247,500 | $ (10,500)( 5 237,000

Table 2. Proposed Budget Amendment

Recommendations

Staff recommends the Board:

1. Authorize a budget amendment for Fiscal Year 2023-2024 as shown in Table 2
to allow the proposed purchase of the intertie valve.
2. Authorize the General Manager approve the purchase of the Dezurik 48” buried
service butterfly valve from Frank Olsen Company in the amount of $36,742 plus
a 10% contingency of $3,674, for a total of $40,416.

Page 2 of 2




Agenda ltem: D-9
Date: 05/16/23

AR SFocuron
? CHAMBER OF COMMERCE

2023 - 2026 BOARD OF DIRECTORS BALLOT
Please Vote & Return Your Ballot TODAY!

All Members Votes Are Important for a Successful Chamber Election.

Please take a few minutes to vote. As provided in Article XII, Section 2, of the Chamber By-Laws,
please make sure you vote for five nominees for three-year terms. Space is provided for write-ins.
Please indicate your selections by marking boxes located to the right of each name.

Please only select to write in or choose a combined total of 5 Nominees.
When writing in Nominee, please include business name.

Nominees /| |\Writelns /

Omid Afshari

Kaiser Permanente Central Valley

Susan Cruz
Aflac

Jordan Feneck
Stockton Ports Baseball Club

Michele J. Sherman
Platinum Credit Solutions

Tony Yadon
Parents by Choice

You can vote electronically through the link below:
http://bit.ly/ChamberBOD23 (link is case sensitive)

3 Ways to Return if You Do Not Vote Electronically:

RETURN BY MAIL:
Greater Stockton Chamber of Commerce, 445 W. Weber Ave., Suite #220, Stockton, CA 95203

RETURN BY E-MAIL: Scan and e-mail to: tiffany@stocktonchamber.org
RETURN BY FAX: Fax this form to (209) 466-5271

Please return by May 19, 2023
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Agenda ltem: E-1
Date: 05/16/23

SAN JOAQUIN COUNTY AND DELTA

WATER QUALITY COALITION
STEERING COMMITTEE MEETING

Monday, May 8, 2023
9:00 am to 10:00 am

Zoom Meeting Only

https://us02web.zoom.us/j/85222562166?pwd=d0ZDWFJNcHN3dngzR0pqUGIBMmR37z09
Meeting ID: 852 2256 2166
Passcode: 742391
Phone: 1-669-900-9128

AGENDA
1. Call to Order 9:00am (Michael Wackman)
Roll Call/Introduction of Guests
Acceptance of Agenda

2. Approval of Minutes

3. Financial Report (Michael Wackman)
a. Coalition Financials
b. Budget and Membership Dues

4. Membership (Ruth Mulrooney)
a. Update on Membership

5. Program Manager’s Report (MLJ-LLC) —
a. Program Report

6. WDR Implementation (Michael Wackman)

7. Old Business
a. Delta Regional Monitoring Program
b. CV Salts

o

New Business —
9. Public Comments (Limited to 3 minutes per speaker)

NO MEETING IN JUNE
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Agenda Item: F-1
Date: 05/16/23

Weekly Water Report As of: As of:
May 2, 2023 May 16, 2023
New Hogan (NHG) TOC 239,918 AF
Storage: 239,882 AF
Net Storage Change: +1,987 AF
Inflow: 228 CFS
Release: 141 CFS
New Melones (NML) Allocation 75,000 AF
Storage: 1,523,153 AF
Net Storage change: +39,367 AF
Inflow: 8,308 CFS
Release: 3,364 CFS
Source: CDEC Daily Reports
Goodwin Diversion (GDW)
Inflow (Tulloch Dam): 2,624 CFS
Release to Stanislaus River (5-98): 1,501 CFS
Release to OID (JT Main): 664 CFS
Release to SSJID (SO Main): 210 CFS
Release to SEWD: 111 CFS
Total Release 2,486 CFS
Source: Tri-Dam Operations Daily Report
Farmington Dam (FRM)
Diverted to SEWD: N/A CFS
Diverted to CSJWCD: 85 CFS
Source: USACE WCDS Hourly Report
Surface Water Used
Irrigators on New Hogan: 3
Irrigators on New Melones: 1
Out-Of-District Irrigators: 0
DJWWTP Production: 26 MGD
North Stockton: 0 MGD
South Stockton: 4 MGD
Cal Water: 20 MGD
City of Stockton DWSP Production: 17 MGD
District Ground Water Extraction
74-01 0 GPM
74-02 0 GPM
North 0 GPM
South 0 GPM
Extraction Well # 1 0 GPM
Total Well Water Extraction 0 GPM
Total Ground Water Production 0 MGD

Note: Goodwin Diversion data reported here is the most recent data as of 04/30/23.
All other flow data reported here is preliminary, as of 10:30 a.m. on 05/02/23,

/5



76

THIS PAGE
INTENTIONALLY
LEFT BLANK



Agenda ltem: F-3a
Date: 05/16/23

AGENDA

ACWA State Legislative Committee
May 5, 2023
Virtual Meeting Only

Meeting ID: 896 3761 3064
Passcode: 698354
10:00 a.m. —=12:00 p.m.

1. Welcome Brian Poulsen, Chair
Lauren Layne, Vice-Chair

2. Executive Director’s Report Dave Eggerton
3. Deputy Executive Director Report Cindy Tuck
4. Review of Bill Packets

5. Legislative Updates
6. Regulatory Updates Chelsea Haines

7. Other Business

8. Adjourn

Reminder: Next State Legislative Committee Meeting on May 26 2023 (Virtual)

*Bill packets are also available online by logging on to www.acwa.com.
To access, go to the About My ACWA tab > ACWA Committees > State Legislative > 2023 State Legislative
Committee Meeting Materials (Members Only)
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Agenda ltem: G-1
Date: 05/16/23
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Agenda ltem: G-3
Date: 05/16/23

ACWA

CONFERENCE & EXPO

il

MAY 9 - 11 « MONTEREY
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Agenda ltem: H-1
Date: 05/16/23
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Mr. Justin Hopkins, General Manager
Stockton East Water District
P.O.Box 5157

Stockton, California 95205

John Herrick, Esq.

South Delta Water Agency
4255 Pacific Avenue, Suite 2
Stockton, California 95207

Mr. Scott Moody

Oakdale Irrigation District

1205 East F Street

Oakdale, California 95361-4112

84

Mr. Reid Roberts

CSJWCD

311 East Main Street, Suite 202
Stockton, California 95202

Mr. Peter Rietkerk

South San Joaquin Irrigation District
11011 East Highway 120

Manteca, California 95336-9750
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