RBM Handout: 03/07/23

Weekly Water Report As of: As of:
Feb. 28, 2023 Mar. 07, 2023
New Hogan (NHG) TOC 178,294 177,356 AF
Storage: 185,675 197,721 AF
Net Storage Change: +10,755 +12,046 AF
Inflow: 1,628 1,110 CFS
Release: 103 1,896 CFS
New Melones (NML) Allocation 0 75,000 AF
Storage: 1,091,419 1,124,563 AF
Net Storage change: +25,331 +33,144 AF
Inflow: 3,125 2,524 CFS
Release: 438 446 CFS
Source: CDEC Daily Reports
Goodwin Diversion (GDW)
Inflow (Tulloch Dam): 1,306 692 CFS
Release to Stanislaus River (5-98): 339 506 CFS
Release to OID (JT Main): 0 0 CFS
Release to SSJID (SO Main): 0 0 CFS
Release to SEWD: 0 __0 CFs
Total Release 339 506 CFS
Source: Tri-Dam Operations Daily Report
Farmington Dam (FRM)
Diverted to SEWD: N/A N/A CFS
Diverted to CSJWCD: 0 0 CFS
Source: USACE WCDS Hourly Report
Surface Water Used
Irrigators on New Hogan: 0 0
Irrigators on New Melones: 0 0
Out-Of-District Irrigators: 0 0
DJWWTP Production: 24 20 MGD
North Stockton: 0 0 MGD
South Stockton: 5 4 MGD
Cal Water: 21 23 MGD
City of Stockton DWSP Production: 13 13 MGD
District Ground Water Extraction
74-01 0 0 GPM
74-02 0 0 GPM
North 0 0 GPM
South 0 0 GPM
Extraction Well # 1 0 0 GPM™M
Total Well Water Extraction 0 0 GPM
Total Ground Water Production 0 0 MGD

Note: All flow data reported here is preliminary and subject to revision.
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GET INFORMED.

GET CONNECTED.

Q@ The Sutter Club ® 1220 9th Street, Sacramento, CA 95814 | 1:00 p.m.to 5:00 p.m.

TOPICS OF DISCUSSION

INFRASTRUCTURE PERMITTING

As the wets get wetter and dries get drier, we must identify
opportunities to streamline the regulatory permitting
process so that critical infrastructure projects are built at
the pace and scale needed to prepare for climate change.
This panel will discuss ACWA's sponsored bill, SB 23
(Caballero), which intends to expedite the permitting
process for water supply and flood risk reduction projects.

INFRASTRUCTURE FUNDING

Adapting to California’s changing climate will take a
generational investment in water infrastructure. This not
only includes creating more above and below-ground
storage, but also diversifying water supplies through
desalination and recycling, as well as improving flood
protection and dam safety. This panel will focus on
infrastructure investment, where funding might come from,
and how it should be spent.

VISIT LEGISLATORS

This is the perfect time to reach out to your
legislators, introduce yourself and provide some
basic information about your organization and the
issues that are important to you.

BE PREPARED

To prepare for the
opportunity, visit
findyourrep.legislature.
ca.gov to find the
legislators who
represent your service
area. Use ACWA's
Outreach Handbook
tips on etiquette

and other issues to
help make your visit

successful. ACWAL. OutreacH

OUTREACH
HANDBOOK

NEW!

MINGLE AT THE NETWORKING RECEPTION 5:00 - 7:00 P.M.

Register at www.acwa.com by Mar. 15

ADVANTAGE PRICING* $325
STANDARD PRICING $485

*To be eligible for ‘Advantage Pricing’, you MUST be an ACWA
Public Agency Member, Associate, or Affiliate

FOR EVENT QUESTIONS:

¥ events@acwa.com

Q. (916)441-4545

facebook.com/acwawater

[ twitter.com/acwawater

Sponsorship Opportunities

General sponsorship opportunities are available.
Please contact Joseph Ramos at josephr@acwa.com
or (916) 669-2429.

Sponsorship Deadline: Mar. 10, 2023

CONNECT WITH US ONLINE:

[ linkedin.com/company/acwa

instagram.com/acwawater




RBM Handout: |-6
Stockton East Water District Date O3/O7;!g§

Strategic Planning Retreat Preparation

Tuesday, March 14
9:00 AM - 3:00 PM

‘Welcome and introductions
Agenda review
Norms and expectations for the Retreat

Each member of the Board of Directors will be given an opportunity to share their "belief" about the future
of the District.

Raftelis will share an overview of the stakeholder input that we have received from Board Members, the
leadership team, employees, and external stakeholders. We will have subsequent discussion regarding
common themes, and how they fit with what the District will need to focus on moving forward.

We will work to understand what the Board hopes will be true in the future and work in small groups to
craft a Vision Statement for the utility.

Each person will then be asked to share their response to the following questions:
What is true about SEWD today that you hope will still be true five years from now?
What is not true about SEWD today that you hope will be true five years from now?

We will use the results to determine those “big buckets” of things that must go well for the District to

achieve its vision and craft Directional Statements for each Outcome to describe what success will look
like at the District.

We will review the District’s existing Mission Statement to ensure that it fully captures the role and
purpose of the District. We will also discuss the principles that underly how the District goes about its
work on a day-to-day basis.

The consultants will review next steps in the process, including drafting the strategic plan and developing
strategies and measures for implementation with staff.

We will end the Retreat with each participant sharing a reflection about the strategic planning journey.

Trusted Advisors Transforming Communities





